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Xsolla Products

Pay Station
Accept 700+ payment

types, in 200+
geographies. =

In-Game Store

Earn more from
microtransactions
with virtual goods. »

Push Payments

Reach more users via
mobile banking apps
and cash kiosks. =

Ly

®

7N

Partner Network

Manage complex
organic growth
programs. =

Buy Button

Craft your own digital
sales channel and
drive engagement. -

|_4

Store

Easily sell in-game
goods, currency,
subscriptions. =

Anti-fraud

Get the video game
industry’s #1 fraud
protection. =

Subscriptions

Boost your recurring
revenue stream with
premium access. =

Mobile Gaming

Sell and earn more as
you stay in control
and indie strong. »



Xsolla Subscriptions

Subscriptions help develop a consistent
and predictable revenue stream by
offering players a range of options for

4
paid access to gaming content. F A c E : T

Subscriptions boost players engagement CHALLENGE YOUR GAME

and retention which will lead to increased

LTV and, as a result, increased revenue




Product team

Development team:
- Techlead
- Developers
- QA

- Product analyst

Business:
- Product owner
- Business owner
- Stakeholders
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PRODUCT OWNER SCRUM MASTER

SC[I]QUM TEAM
& 0 e
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DEVELOPER UX/UI DESIGNER
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Scrum / SAFe
SCRUM FRAMEWORK

Sprint
Retrospective

Sprint
Planning

Product Sprint
Backlog Backlog

7 Scrum Tea™

Sprint
Review

Scrum Framework @ Scrum.org

Increment






Instruments

- Inspectlet

- BigQuery (Metrics)
- Jira/Confluence

- Miro

- Figma/Zeplin

- BRAIN!

.|||/



WED Radik Timerkhanov

19 ‘!P

1 day in Xsolla

10 AM
Nicholas Yamauchi / Radik Timerkhanov (1:1)
10 - 11am
Skills: o
- English language
- Systemic thinking e
- Mindset
- Ability to speak and listen R =t e
1-2pm
Hard skills: o Alina / Radik : design on xsolla.com
- Database (metrics, db design) 2 el
- Programming (to speak with developers) PP g —
- UIJUX
- BP mOde"ing o Product metric insights
= Requirements (user_story1 JTBD, etC.) 4pm, Xsolla Perm-5-B-Small conference room (10)
o BcTpeua KOMaHbl aHaNUTUKOB
5pm, Xsolla Perm-5-B-Small conference room (10)
6 PM

English club on Wednesdays
6pm, Xsolla Perm-6-Play room (8)




Data Science

MARCH 2020



About me

BeinyckHuk-maructp MNrHAyY
dunsnyecknn akynbTeT
Pagnodusunka

Telegram: @maximzltrv




Who is a Data Scientist?

CTAHOBUCb JIATA =
IINTOHNCTAM B CAEHTHCTOMKAK A1 |y
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Who is a Data Scientist?

Math, Stats,
Algorithms

DATA DATA
ENGINEER ANALYST

DATA
SCIENTIST

Software DEE:
engineering communication




Data Scientist work process

7. Mogenupoearue

6. Moaroroeka

<&~  AaHHBIX

5. AHanms



Data Science is a Science?

Mpobnema

[noTesbl 0
peweHnmn

Kputuka
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rmnoTes

—>

PeweHune




Xsolla DS lines

[MporHo3npoBaHne BPpEMEHHbIX pAa0B

PaspaboTtka cuctem aBToMaTn3anpoBaHHOro MOHUTOPUHIa NPOAYKTOBbLIX U BU3HEC METPUK
Mopaenu oueHKku cTeneHn BAMsHNA 0akTOpOoB Ha LIEeNeBY0 NEPEMEHHYHO

Mopaenu cermeHTMpoBaHMs Nonb3oBaTeneun no Nx nnaTeXxXHoMy noBeaeHuto

AHTUMPOA CUCTEMBI OS1S ANTIEKTPOHHbLIX NiaTexXen

CTaTucTmyeckne mogenun aHanusa yaoBneTBOPEHHOCTU U 3arpy>XeHHOCTU COTPYAHUKOB
NccnepoBaHus



Skills

Data Engineer

e Python/Java/Scala/Go

e AnNropuTMbl N CTPYKTYPbI AaHHbIX

e bBa3sbl gaHHbIX/SQL

e CerteBble TexHonormn/ObdnavHble BblYUCNEHNSA

Data Scientist

Python/R

MaTtemaTtuyeckas ctatuctuka/Matematnyeckun aHanua/JinHenHaa anredpa
AnropnTMbl MaLLIMHHOIo 0byyeHnd

Basbl gaHHbLIX/SQL

Busyanusauyus

['ny6okoe noHnMaHue npegmeTHom obnacTtu

Data Analyst

Python/R

MaTtemaTtnyeckas ctatuctuka/Marematndeckmu aHanms/flinHenHas anredpa
Basbl gaHHbIX/SQL

Buayanusauus

[My6okoe noHMMaHneMm npegmeTHon obnacTu



Skills
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Newbie mistakes

He yunte Teoputo 6e3 npakTukm

Ypenante goctatodHoe KONMYeCTBO BPEMEHN N3YYEHNIO MaTeEMaATMKK, 3TO OCHOBA
[Mocne pa3paboTkn Moaeny NpoBepsinTe ee BpeEMSt OT BPEMEHN

Cnegute 3a pasHuuen Mmexagy koppenauuen n npU4NHHOCTbIO

dopmMynmpynTe YeTKne BONpoCh! 4515 MOHUMaHUS Kak peLunTb 3agady

N3berante apdekra [JaHHuHra-Kptorepa

CmMuputech ¢ TeM, YTO Bac Bcerga byoeT npecrnenosatb CUHAPOM CaMo3BaHLUa



Newbie mistakes
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{ 2 FIT ASSISTANT

Get a size recommendation based on

others just like you.

GET YOUR RECOMMENDATION

SIZING HELP DONE

UK 8



e OJKckypcum no odumcy Xsolla ¢ BbICTynneHnaMu BeayLmx cneumnanmcTos
e Xsolla Summer School
e ML Lab




