JlenapTameHT 3KOHOMUKKN 1 duHarcos HUY BLLI-Mepmb

Nepsomy npopekTopy HWNY BLLU3 B.B. Papaesy

3asBKa Ha nposeaeHue Kypca MATOJIETO

Npoiy BKAOUYMTL B cnucok MATOJIETO B 2018/2019 yuebHOM rogy ANCUUNANHY:

1. | NonHoe HaumeHoBaHKE Ctpaterus ynpasneHne 3HaHuAMU
AVCUMNAUHBI HA PYCCKOM A3blIKe

2. | MonHoe HanmeHOoBaHMe Knowledge Management Strategy
AMCLUMANANHBI HA aHTIMACKOM A3bIKE | _

3. | AA3bIK peanusaymu AMCUMUNIUHDI TO/IbKO aHTNNCKUIA
(BbIBpaTbL U3 CNUCKA)

4, | ®U0 npenopasaTena, Hay4yHoe Monoagunk M.A., BOLEHT, C.H.C.,
3BaHMe, AONKHOCTb, pe3tome https://www.hse.ru/org/persons/189393

5. | CTpyKTypHOe noapasaeneHue, JlenapTaMeHT 3KOHOMUKK 1 puHaHcos HUY BLU3-
npegnaratowee AUCUUNANHY MNepmb )

6. | Moaynb/moaynu peanusauum B TeueHue 3-4 moaynew
AMCUMNANHBI (BbIBpaTb U3 CNUCKa)

7. | YKa3aTb makcumanbHoe BO3MOXKHOe | MarnctpaHTos pynn gna MoTokos
4YMUCNO MArUCTPAHTOB Ha HWY BL3: cemuMHapoB/npaKkTuye | Ana
ancumunanHe (Ho AoMKHO bbiTb He __60_ CKUX 3aHATUN: 2 NeKUMNn:
meHee 30 yen.), KoAMYecTso rpynn m 1
NOTOKOB

8. | YKasaTtb pacnpegeneHue 4acos Ha Nekunn — 10 vacos
NeKunmn, ceMuHapsl/npaktTuieckmne CemuHap — 26 yacos
3aHATUA, HAINYKNE TEKYLLEro n 1 KOHTpPO/IbHAA paboTa U 3K3ameH
NPOMEKYTOYHOTO KOHTPOAA

9. | AucumnanHa npegnaraerca: -yuTanacs B Nnpeapiaylime roapl (2010-2014)
(BbIBpaThL U3 CNUCKA)

10.| KonnyecTso CTyAEeHTOB, 120
NPOC/AYWABLWWX AUCLUNANHY paHEee

11.| NMNpnBeguTe aprymeHTbl, Kypc «Knowledge Management Strategy» HanpasneH
obocHoBbIBalOWMe, NO Bawemy Ha pa3BUTUE HABbLIKOB MPUHATUA CTPATEINYECKUX
MHEHUI0, HeobxoaAnMOCTb peweHnt OTHOCUTENIbHO 3HaHWEBbIX pecypcos
BK/HOYEHWUA AAHHOW AUCUMMIUHBI B | KOMNAHUM, YTO B YCIOBUAX HOBOWN IKOHOMWUKM
nyn MATONEIO aKTyanbHO, KaK Ana obpas3osaTesbHbIX NPOrpamm

HanpasneHus « MeHeXMeHT», TaK U HanpasBaeHnA
«PUHAHCbI M KpeauT».
PykosoauTenb I

CTPYKTYPHOrO nogpasaeneHms

/M.A.Monoauvk/




AHHOTaumA Kypca MATOJIETO

COURSE SYLLABUS

KNOWLEDGE MANAGEMENT STRATEGY

Lecturer: Mariya Molodchik, PhD in Economics, NRU Higher School of Economics, Lebedeva 27,
Perm, 614070, Russian Federation;

email: mmolodchik@hse.ru,

additional information -http://www.hse.ru/en/org/persons/189393

Course Aim

The module “Knowledge Management” introduces basic concepts and ideas on knowledge
acquisition, creation and externalization in modern organization. The main aim of the module is
to enable students to acquire a critical understanding of knowledge as a driver of organization
inimitable strategic capabilities. This module addresses different aspect of knowledge
management: knowledge taxonomies, SECI model and its application, knowledge driven value
creation, polarity management and learning organization. In discussing these issues, the
students acquire deeper understanding of knowledge phenomenon; develop their analytical
skills for diagnostic of organization intellectual ability as well as managerial skills for knowledge
based strategy implementation.

Learning Outcomes
After the course the students should be able to:

e Specify pivotal role of knowledge in new economy;

e Recognize ambiguous nature of knowledge and specify polarity strategies;

e Identify what knowledge is critical for the success of a particular company and
identify managerial implications of its attributes;

e Identify key knowledge-related processes in a particular company and diagnose
potential barriers to their efficient flow;

e Diagnose the fit between current organizational strategy and knowledge
management initiatives and develop proposals on how to improve this fit.

Teaching Format

The course format combines lectures, class discussions, analysis of cases, readings, discussion
of scientific papers, and student group projects (with presentations and following discussions)
and is based on interactive teaching style with intensive student participation. Video
presentations of well known experts on knowledge management are included in traditional
lectures (for example in ted format). The international experts on intellectual capital
participate the classes per skype. For each topic of the course the author employs the
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integrated approach presenting theoretical background, best practices, and recent empirical
studies.

Organizational issues

The course is held in the second semester. For each class there is the assignment (reading,
presentation, project work, case, etc.) The students which are absent during the class get
individual task. All course materials are accessible in Learning Management System (LMS). The
communication with the Professor is supported by LMS as well.

Special opportunities

The students have the unique opportunity to participate the scientific workshops of
International Laboratory of Intangible-driven Economy (https://idlab.hse.ru/en/).

The role of the course in the system of innovation competencies

The course emphasizes the dynamic character of knowledge driven economy, includes the
elements of the complex system analysis, pays attention to life long learning and presents the
methods of self-development. The students are involved in international research project
dealing with interdisciplinary research questions and having experience of knowledge
management in practice.



