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ITopanok mpoBexeHHs rocyaapCcTBEHHOr0 MEXIHUCIUIINIMHAPHOI0 K3aMeHa :
10 HANpaBJieHUIo moaroroBku 38.03.02 MenemkmMeHT

OO6imue mpaBWia MPOBEIACHHA TOCYJAPCTBEHHOM HWTOTOBOM aTTeCTallUM PETyIUpYIOTCS
«JlomoxkeHreM 0 rocyIapCTBEHHOM MTOTOBOM aTTECTAallUU CTYAECHTOB 00pa3oBaTeIbHBIX IPOTpaMM
BHICIIIETO 00Opa30BaHHs — IPOrpaMM GakaaBpuara, CrielHauTeTa, MarucTparypsl HanmoHansHOTo
HCCIeN0BaTeNbCKOro yHHUBepcuTeTa «Bplcmras mkona skoHoMuku» oT 20 ampens 2017 roma
(manee Ilonoxenme). I'ocymapcTBeHHAs MTOTrOBas AaTrTeCTallMs OCYIIECTBISIETCS JIOKATHHBIMHU
TOCYIapCTBEHHBIMH 3K3aMeHAITHOHHBIME KOMUCCHAMH (TokanbsHas I'IK).

1. T'ocymapCTBEHHBI HMTOTOBBIA MEXAUCHUIUIMHAPHBIN »HK3aMEH SBIIETCS COCTAaBHOHU
YacTBIO TOCYAApCTBEHHOM HTOTOBOM AaTTECTAllMM CTYAEHTOB, 3aBEPIIAIOINHX OOy4YeHHe Mo
o0pazoBaTeNbHOM NpOrpaMMe IOJTOTOBKM OakalaBpoB IO HalpaBieHHIO MoArotoBkd 38.03.02
MenemxMeHT.

2. K TUA nomyckaercss CTy/IeHT, B IIOJIHOM OOBeMe BBHINOJHUBIINKA y4eOHBIH IUIaH WX
WHAMBUIYJIbHEIH Yy4eOHBIA IUIaH IO COOTBETCTBYIOINEH oOpa3oBaTenpHOM mporpamMme U He
HUMEIOIIHH aKaJIeMHUUECKOH 3a/I0JDKSHHOCTH 110 BCEM dIEeMEHTaM 00pa3zoBaTeNbHOM MpOrpaMMEl.

3. IlporpamMma TrocyAapCTBEHHOT0 HTOTOBOIO MEXAUCHMILUIMHADHOTO »HK3aMeHa IO
HampaBieHH10 moAroToBkd 38.03.02 MeHemKMeHT, Hapsay C TpeOOBaHUSIMH K COICpPXKaHHIO
OTJIENBHBIX [JUCHUIUIMH, YYUTHIBACT Takke TpeOOBaHHUS, IIPETyCMOTPEHHEBIE OpPHUTHHAIBHBEIM
obpazoparenbusmM craggaproM HHUY BIIID u meobxomumpble s MOMy4eHHS KBaTH(PHKAIMUA —
OakajaBp MEHEIKMEHTA.

1. OcHoBHAfg TeMaTHKa, BKJIKWYaeMasgs B  TOCYJApPCTBEHHBLIH  HTOrOBBLIH
MEKIHCIHIITHHAPHBIN 3K3aMeH 10 HAnpaBJeHuio noaroropku 38.03.02 MenexxMeHT

I'ocynapcTBEHHBIE HTOTOBBIH  MEXAMCHHIUIMHAPHBIM  DK3aME€H IO  HAIPABJICHHIO
nogroroBkd 38.03.02 MeHeKMEHT BKITIOUACT TEMATHKY TUCHUIUIMH MPoeCCHOHAIBHOTO MUKJIIA:

® TEOpHs M UCTOPHS MEHEIXMEHTA,
TEOpHUsI OpTaHU3alluK U OPraHU3alMOHHOE TIOBE/IEHUE,
yIPaBJIEHUE YEJIOBEUECKUMH PECYPCaMH,
CTpaTeTU4YeCKHi MEHEIXKMEHT,
MapKETHHT,
KaueCTBEHHBIE U KOJIHYECTBEHHBIE METO/IbI pa3pabOoTKU U MPUHATHS YIIPABICHUECKUX
peLIeHUH,
® yIIpaBJicHHE MPOCKTaMH.

2. TpeGoBanusa k npodeccHOHANLHON MOATOTOBKe 0akajlaBpa, NpexyCMOTpPEHHbIE
ObpazoBateabHbiM  crangaptoMm ®OIAOY BO HanuoHanbHOro HCCIEX0BATELCKOr0
yHHBepcHTeTa «Bblcmmasi mkojia 3xkoHOMHKH» (yTBep:kaeH 26.12.2014) mo HampaBJieHHIO
moarorosku 38.03.02 Menex:xmMeHT:

[lenplo peamm3anuu 0Opa3oBATENBHBIX MPOTPaMM B paMKax HalpaBlIeHHS TOATOTOBKU
38.03.02 MeHemKMEHT SBIIIeTCA MOATOTOBKA BBRIMIYCKHUKOB K OpraHHU3al{OHHO-YIIPaBICHYECKOH,
UHGOPMATUOHHO—AHATTMTHYECKON,  MPEANMPHHAMATEABCKOH W HAYYHO-HCCIIEI0BATEIBCKOM
JeSTeIbHOCTH B Ka4yeCTBE MWCIIOJIHUTENEH WM pPYKOBOAUTENIEH MIAJIIEr0 YpOBHS, a TaKkke K
IIPOOJDKEHUIO0 00YUEHHUS B MATUCTPaType U acIUpaHType.

BrITycKHHK, OCBOMBIIHUI IMporpamMy OaxanaBprara JOJKEH 00J1a/iaTh YHUBEPCATLHBIME M
npodeccHoHATHHBIME KOMITETCHIUSAMH, IEPEYEHb KOTOPEIX 0003HAUEH B CTaHAApTE.

3. dopma 5 NOPANOK NpoBeIeHUs rocyJIapCcTBEHHOr0 HTOI'0BOr0
MEKIHUCHHINIHHAPHOr0 3K3aMeHa A

T'ocynapCTBEHHBIH UTOTOBBIA MEXAUCITUILUTHHAPHBIN 3K3aMEH NMPOBOJHUTCA B IMCHMEHHOM
¢dopMe. JK3aMEHAITUOHHEBIH OMIIET BIIIFOYAET:

- TEOPETHYECKUH BONIPOC, NPEANONArarolMuii pa3BepHYThId MHUCHMEHHBIM OTBET HA OXHMH
BOIIPOC U3 TpEX MMCHHUIIMH, TAKUX KaK Meopus u UCMopus MeHeO*CMenmd, meopus Op2aHu3ayuu
U OP2aHU3AYUOHHOE NoGedeHUe, YNpAasileHue Yel08euecKUMU PecypCamu.




- TECT, COCTOAMMUK M3 60 BONPOCOB C MHOXECTBEHHBIMH BapHaHTaMM OTBETOB. B Tect
BKJIFOYEHEI BOMIPOCHI IO CIIETYIOIIUM JUCIUIIMHAM: CHPAME2ULecKUti MEHEOJNCMENI, MAPKEMUHS,
KaueCcmeenHble U KONUYECMEEHHble MEMOObL paspabomKy U NPUHAMUAL YAPABTEHYECKUX PeUleHUl.

- NPaKkTHYECKOE 3ajaHue (3a1aud) MO MWCHUIIIMHE yHpasienue Npoexmami, DelleHHe
KOTOPOT'0 MPENONIaracT HCIOIH30BAaHUE COOTBETCTBYIOIIEr0 MHCTPYMEHTAPHS.

OK3aM€HallMOHHbIE ~ OHMIETHl  MOANHMCHIBAIOTCA  AKaJEeMHYECKHM  PYKOBOJIHUTENEM
00pa30BaTeNbHOM IPOrPaMMBl M YTBEDKIAIOTCSA JeKaHOM (aKylnbTera, Ha MOONKCH KOTOPOro
CTaBHTCA Ile4aTh (axyinpTera. Ha rocyqapcTBEHHBIH HTOTOBBIH MEXMCHUILTHHAPHEIN JK3aMEH B
IHMCEMEHHOH (opMe BBITENSIETCSA 0 YeThIpeX aKaJeMHJecKuX dacoB. OUeHKH (GopMHpYIOTCS Ha
OCHOBE OTBETOB Ha IIOCTaBIIEHHBIE B OHyIeTe BOIIPOCHI IO METOJHKE, YKA3aHHOM HUXKE.

Bce 6maHku OTBETOB Ha BONPOCH OHIIETOB HTOIOBOTO MEXIUCHHILIHHAPHOTO 3K3aMeHa
3aIlONHAIOTCA pyYKaMH C CHHEHW WM 4YepHOM macTod. He IomyckaioTcst WCHpaBieHMsS B 4acTH
OTBETOB Ha TECT, IPU HX HAJIUYHM ONAHK CUHTAECTCS HeAeHCTBHTEJbHBIM W 3a JaHHYIO 4acThb
IK3aMEeHAMOHHOTO OUIIeTa BBICTABIAETCS OIIEHKA «HEeYIOBIETBOPUTEIHHO» O 6asuios.

Ilo 3aBepiIeHUH rOCyAapCTBEHHOIO HTOTOBOTO MEXIUCIMIUIMHAPHOTO 3K3aMeHa JIOKaIbHAs
I'OK Ha 3akpeiToM 3acefaHuH OOCYKIaeT COINIACOBAaHHYIO HTOTOBYIO OIGHKY. B ciyuae
pacxoxJeHH MHEHHS WIEHOB JIoKajbHOH ['OK 1o HTOroBoH oleHKe, pelreHHe mpHHHUMAETCS Ha
3aKpBITOM 3aCEJaHUU INPOCTHIM OOJBIIHHCTBOM TIOJOCOB: IIPH PABHOM YHCJIE TOJOCOB TOJOC
npencenarens nokanpHou ['OK sABipeTCs permaronum.

Wrorosas OleHKa 3a IOCy[apCTBEHHBIA MTOIOBBIA MEXIUCHMIIIMHAPHBIM 3K3aMeH [0
NATHOAIIBHOR M JecATHOANIBHOM CHCTEMaM OIEHHBAHHS COOOINAETCS CTYICHTY HeE IO3[HEe
CIEAYIOWET0 Pabovyero JHs IOCNE NPOBENEHHs IOCYAapCTBEHHOIO HTOTOBOTO HCHBITaHMA. [t
0ObsBICHUs PE3yJIbTATOB HMCIIONBL3YETCs JIEKTPOHHASA IIOYTAa TPYNNBI, B KOTOpod oOydaercs
CTYyJICHT.

IInceMeHHBIE 3K3aMEHAMOHHBIE pabOTHI, IOIIIUBAIOTCS B OTACIBHYIO MMANIKY M XPaHATCA B
JieKaHaTe BEYEPHE-320YHOr0 (paKyIbTETa IKOHOMHKH H YIPABIEHHUA 0 OKOHYAHHS KaJeHIapHOIO
roga. Konuu mpoTokoIioB 9k3aMeHa MOMIMKBAIOTCA B IMYHEIE JIENIa CTYICHTOB.

B mnepmonm mNOATOTOBKHM K TIOCYNAapCTBEHHOMY D3K3aMEHy A CTYIEHTOB IIPOBOIUTCS
npeIdPK3aMeHAMOHHAd  KOHCYNbTalMd 10  IOUCHUIIMHAM, BOLIEANAM B  [POTPaMMy
roCyIapCTBEHHOTO SK3aMEHa.

Ilopsimok oprasuzaliid ¥ NPOBEJEHHUS AalEUALIHAHA II0 pe3ylbTaTaM rocynapCTBeHHoro
" 9K3aMeHa pernaMmenTupyercs [lonoxenuem ot 20 anpens 2017 roga.

4. Ilopaxox MOBTOPHOI CAa4H roCyJaPCTBEHHOI0 MEKTHCIUIIMHAPHOL0 3K3aMEHa 110
HanpaBaeHHIO noaAroToBkH 38.03.02 MenexxMenT.

Crynenrt, He npoweammii ['IA B cBs3u ¢ HesIBKOH Ha IOCYIapCTBEHHOE aTTECTALMOHHOE
HCIIBITAHHE 110 YBAXKUTENBHOM MpHUuHe, BIpaBe Hpoiith ['MIA B TeueHHe IMECTH MECSAIEB MOCIE
3apepirenus [ MA, 6e3 otuucnenns us HUY BIID.

CryzneHT, He MpOLISANINH ONHO TOCYJapCTBEHHOE aTTECTAIMOHHOE HCIBITAHHE II0
YBKUTEIILHOM NpHYMHE, OMYCKAeTCs K cllade CIENYIOMEro rocyAapcTBEHHOTO aTTeCTAl[HOHHOTO
UCMHITaH}s (IIPU €ro HAJIMYKHU). YBAXKHUTEINBHOM NIPHYHUHOH cuMTaeTcs OO0JE3Hb, MOATBEPKACHHAS
MEIMIAHCKOM CIpaBKOil ycTaHOBIEHHOro oOpaslia, IpedbsBICHHON B YUeOHYIO YacTh B JI€HB, B
KOTOpPBI yKa3aHO MPHCTYIWTh K 3aHATHAM; a TaKkkKe MHBIE HCKIFOYUTENIbHBIE IIPHYUHEL
nepeunciennble B [Tonoxennn ot 20 ampenst 2017 roza.

Ecmu B mepuon nosropHoro nposeaenus I' MA crynent He npomen ['UA 6e3 yBaxuTensHoM
NpuyMHBL, TO OH oruncnsercs u3 HUY BIID kax He BHITONHUBIIHAN 0043aHHOCTEH IO
I0GPOCOBECTHOMY OCBOCHMIO 00pa30BaTebHOM MpOTpaMMBI M BHIIONHEHHIO y4eOHOTO IUIaHa, U
€My IO 3alpoCy BBIIAeTCs crpaBKa 00 00yUeHHUH WIIH O IEPHOJIE 00yICHHSI.

VxazaHHBIA CTyHeHT, Ipu BoccTagoBnendd B HUY BIID, supase mpoiitu TUA nosropsO
He paHee YeM B CIeIyIoHeM KaJeHJAapHOM ToJy B CPOKH, OmpeleleHHBle i mposeneHus [ VA
CTY/IEHTOB BBITYCKHOIO Kypca, HO He paHee, dyeM uepe3 10 Mecines M He mosfHee 4eM uepes
yeTHIpe rojla Iocje cpoka nposenenus ' YA, koTopast He IpoiiieHa CTyICHTOM.

[ToBTOpHBIE HTOTOBEIE TOCYAAPCTBEHHBIE aTTECTAlMOHHBIE UCIIBITAHUS I OJTHOTO JIMIA HE
MOr'yT Ha3Ha4daTbcs 6ojee AByX pas.




5. Kpurepuu OueHKH TrocyAapcTBEeHHOIO MEKIHCUHILTHHAPHOTO JK3aMeHA MO

HanpasJjeHu1o noaroroBku 38.03.02 MeHex:xMeHT

OnenuBanue 3HAHUH CTYACHTOB 1o TOCYIapCTBEHHOMY HTOTOBOMY
MEXAUCIMIUIMHAPHOMY 3K3aMEHY IMPOBOTUTCA B coOTBETCTBHH ¢ llonoxxernem ot 20 anpemns 2017
rona. Metonuka BhICTaBICHHUS OIEHKH Oa3upyeTcs Ha COBOKYIIHOM OLIEHKE BCEX YJICHOB KOMUCCHH,
chopMUPOBAHHON HA OCHOBE HE3aBUCUMBIX OIEHOK KOKIOT0 WieHa KOMUCCHH.

[Ipu npoBenmeHMH TOCYTApPCTBEHHOTO MEXIUCIUIUIMHAPHOTO 3K3aMEHA IO HAallpaBIICHHIO
1oarotoBkd 38.03.02 MeHeKMEHT yCTaHABITHBAIOTCS CIEAYIOIINE KPUTEPUHU OLICHKY 3HAHUH:

e OneHKa 0TBeTa 32 OTKPBITBIA BOMPOC OLPEAeaseTcs CIEAYIOMUMY KPUTCPUAMH:

Oyenxa «omnuuno» (8, 9, 10 6annos) - riyboKHEe HCUEPHIBIBAIONIME 3HAHHUS BCETO
IIPOrpaMMHOI0 MaTepHalia, IOHUMAaHUE CYIIIHOCTH U B3aWMOCBSI3M pacCMaTpPHBAEMBIX IIPOIECCOB K
ABNICHUH, TBEPHOE 3HAHHWE OCHOBHBIX TIIOJIOKEHMH CMEXHBIX JUCHUIIMH: JIOTHYECKH
MIOCIIEIOBATENbHEIE, COJepXKaTelIbHbIC, IONHBIe, NPAaBHIBHBIE M KOHKPETHBIE OTBETHI HAa BCE
BOIIPOCHl OK3aMEHAITMOHHOr0 OWjeTa, IpaMOTHOE YTEHMM H 4YETKoe H300pakeHHMH CXEM H
rpaMKOB; WMCIONB3OBAaHWE B HEOOXOIMMOM Mepe B OTBETaX HA BOMPOCHI MaTEpUallOB BceH
PEKOMEHI0BAaHHOM JIUTEPATYPHL.

Oyenxa «xopowo» (6, 7 6annog) - TBEPABRIE W JOCTATOYHO IONHBIE 3HAHUS BCEro
IIpOrpaMMHOI0 MaTepuaia, IpPaBUJILHOE MOHUMaHHe CYITHOCTH M B3aMMOCBS3H pacCMaTpUBacMBIX
IIPOIIECCOB U SIBIICHUM; IOCIe0BaTENbHEIE, [IPaBUIIbHBIE, KOHKPETHBIE OTBETHI HA ITOCTABICHHEIE
. BOTIPOCHI TIpH CBOOOJHOM YCTpaHEHHH 3aMe4aHuH 10 OTAENBHBIM BOIIPOCaM; IPAMOTHOE YTECHHE H
y€TKOoe N300paKeHNE CXEM U rpaduKOB.

Oyenxa «yoognemsopumenvroy (4, 5 6annog) - TBEpAOE 3HAHUE U MOHUMAHHE OCHOBHBIX
BOIIPOCOB IIPOTPaMMBI; IIPaBUIBHEIE U KOHKPETHBIE, 6e3 IpyOBIX OMHAOOK OTBETHI HA IIOCTABJICHHEIE
BOIIPOCH! TIPH YCTPaHEHHWM HETOYHOCTeH M HECYLIECTBEHHBIX ONIMOOK B OCBELICHHH OTICHBHBIX
TOJIOXKEHUM;, Hanuune OmMOOK B YTEHHM M H300paXKeHHH CXeM W IpaMKOB; NMpPH OTBETAX Ha
BOTIPOCH! OCHOBHAS PEKOMEHIOBaHHAS TUTEPATypa UCTIONb30BaHA HEJOCTATOYHO.

Oyenxa «neyooenemeopumenvnoy (0, 1, 2, 3 6anna) - rpyOpie ommbOKM B OTBeTe,
HEIIOHUMaHHUE CYITHOCTH U3JIaraeMbIX BOITPOCOB.

b OQ CHKA OTBCTOB Ha TECT BBICTABIIACTCA 11O CIICH YIOQGﬁ ITKaJIC:

Jlons mpaBUIILHBIX OTBETOB B TECTE Ouenka
Ot 95% o 100% nmpaBHIIEHBIX OTBETOB 10 6asutoB
Ot 85% 1o 94% npaBUIHHBIX OTBETOB 9 6amnoB
Ot 75% ot 84% mpaBMIIBHBIX OTBETOB 8 6awioB
Ot 65% ot 74% npaBHIIEHBIX OTBETOB 7 6aniioB
Ot 55% ot 64% npaBUIIEHBIX OTBETOB 6 H6amnoB
Ot 45% ot 54% nmpaBUIBLHBIX OTBETOB 5 6amioB
Ot 35% ot 44% npaBUIBEHBIX OTBETOB 4 Hamna
Ot 25% ot 34% npaBMIIEHBIX OTBETOB 3 Gamna
Ot 15% ot 24% npaBuiIbHBEIX OTBETOB 2 Hanna

Ot 5% no 14% npaBHIIEHBIX OTBETOB 1 6ann
J10 4% mpaBUIIEHBIX OTBETOB 0 6annos

IIpu BEICTABIIEHUH OIIEHKH 3a TECT UCIOIB3YIOTCS MpaBUiIa apu(METHIECKOTO OKPYITICHHA.
e OneHKa 3a MPaKTUYECKOE 3a/IaHUE OIpeienseTcd 0 CIEAYIOUIMM KPUTEPHIM:

Oyenxa «omauunoy (8, 9, 10 6annog) — mpeAcTaBIeHO abCOMOTHO BEPHOE peilleHHe 3a/IayH.
IIpencraBmeHo 06OCHOBaHWe NpHMEHEHHS ToM WM HWHOH (opmynsl. Mcmonmp3oBaHBI BEpHEBIE
dopmynel. [loctpoensr Tpebyrommecs rpadbuku. [Janb OTBETHI Ha BCE TOCTABJICHHBIE BOIPOCEL, a
TaKxe 060CHOBaHA TOYKA 3PECHHUS.

Oyenxa «xopowoy (6, 7 6arnog) — IIpUCYTCTBYIOT HETOYHOCTH B pacuerax. | paduxu
OCTPOEHEI ¢ He3HAUUTEILHBIME OIIHOKaMH. BEIBO/IBI 000CHOBAHEI B JOCTATOYHOM, HO HE IIOJIHOM
obreme. [TokazaHo ymMeHMe CTyleHTa BIaJeTh HHCTPYMEHTAMH U 000CHOBBIBATH HCXO/IHEIE TaHHEIE
JUISL UX IPUMEHEHU L.




Oyenxka «yooenemeopumenvroy (4, 5 6annog) — IlpucyTcTBYIOT cepbesHble OMHUOKH B
pacuerax. I'papuxu mocrpoensl HeBepHO. OmmbouHOe NpuMeHeHHEe GopMmyn win (GOpMyIEI
IpeAcTaBlIeHsl ¢ omubKkamMu. BeIBOABI OCTaTO4YHO IOBEpXHOCTHRIE. He mokazano ymenue
BJIAJICHHEM HHCTPYMEHTA.

Oyenxa «neyooeremeopumenvroy (0, 1, 2, 3 6amna) - rpyOble OmMOKM B OTBETe,
HEIIOHUMAaHHE CYITHOCTH PEIIaeMOoif 3a1auH.

HroroBas olieHKa 3a IOCYJapCTBEHHBIH MEXIUCHUIIMHAPHBIN 3K3aMEH pPacCUMTBIBAETCS
KaKk cpegHee apu(METHYECKOE OLEHOK (IIPH YCIOBHH OTCYTICTBHS HEYIOBJIETBOPUTENLHEIX
OIICHOK), MOJy4EHHBIX CTYJIEHTOM 3a KaXIyI0 9acTh 5K3aMEHAITHOHHOIO OuieTa, IpH OKPYTIICHAH
UCIIONB3YIOTCA IpaBUla apU(METHYECKOTO OKpyINeHHs. B cioydae moilydeHHMs OIEHKH
«HEYIOBJIETBOPUTENIFHOY» 3a II00YI0 U3  Tpex uacTed, pe3ydpTHpYIOllas OlEHKa 3a
TOCYJapCTBEHHBIH  MEXKAUCLHUIUIMHAPHBIM O5K3aMeH HEe MOXET OBbITh  BBINIE  OLIGHKH
«yIIOBIETBOPHTEIBHOY N0 NATHOALIEHOH Mikane (5 6amIoB mo JecsaTd O6anpHOM mKkane). B ciyuae
HOJTYyYCHUS] OIIEHKH «HEYIOBIIETBOPHTEIHHO» 3a JiBa BOIpPOCAa M3 TpeX, CTYAEHT MOJIydaeT
HTOTOBYIO OLIEHKY «HEYIOBIETBOPHTENBHO» 32 TOCYAAapPCTBEHHBIN MEXIUCIUILTHHAPHBIN SK3aMeH.

ObHapyxeHHe y CTyJEHTOB BO BpeMs IOCYJApCTBEHHOTO aTTECTALIMOHHOTO HCIBITAHUS
HECaHKIIMOHUPOBAHHBIX 5K3aMEHAIlHOHHON KOMHCCHEH Y4eOHBIX U METOAWYECKMX MaTepHasioB,
JIOOBIX CPEACTB Iepesaddl HHGOopManuH (IEKTPOHHBIX CPEJCTB CBSI3HU) SBIETCS OCHOBAHMEM IS
OPUHSTHS PEIICHUS O BBICTABICHHHM OLCHKH «HEYAOBIETBOPHTEILHO» MO DPE3yIbTaraM
rOCyJapCTBEHHOTO - MEXXIUCIUIUIMHAPHOTO 3Kk3aMeHa («0» mo 10-6ammpHOM mKane), BHe
3aBHCHMOCTH OT TOTO, OBUTH JIM MCIIONB30BaHbl yKa3aHHBIE MAaTEPUANbI (CPE/ICTBA) MPH MOATOTOBKE
OTBETA.

MNPOTI'PAMMA I'OCYJJAPCTBEHHOI'O MEXK/IUCTITUIIJIMHAPHOI'O
3K3AMEHA 110 HAIIPABJIEHUIO ITIOAI'OTOBKMU 38.03.02 MEHE/IKMEHT

Teopus 1 HCTOPUA MEHEKMEHTA

DBOMIONMS YIpPaBIIeHHs KaK HAyYHOM JMCHUILIMHBEL BO3HHKHOBEHHE MEHEIKMEHTA Kak
€CTECTBEHHOE CIIEAICTBHE COLHMANBbHO 3KOHOMHYECKOTO pa3sBHTUs obmecTBa. XapaKTepHCTHKH
MEHEIKMEHTa, KaK HayKH YIpaBlieHUs (CyOBeKT, 00BEKT, peIMET, 1Ielb H 3a/1auH).

IToxxoapl K yNpaBlIeHWIO HAa OCHOBE BBIZENEHUS pa3ziNYHBIX IIKON: KIACCHYEeCKas MIKONa
MeHe/DKMeHTa: HaydHoe ymupasieHue (®. Teiiop), agMuuucrpatHBHas mkona (A. ®aitons),
xoHmennus Oropokparun (M. Bebep); mxona uenoBeueckux oTHomeHMH (D. Mbiio);
[I0BEICHUECKHE HAYKH; HayKa YIPaBJICHHs WIIH KOTHYECTBEHHBIH MOJXOM; MPOIECCHBIN IMOIXON:
(yHKIIMH TpoIiecca YIIPaBJIEHH; CHCTEMHBIN MOIXOJ; CHTYallHOHHBIHA ITOIXOI.

ViupaBieHne Kak BHJ JISITEIBHOCTH. MacTepcTBO MeHeKepa: KOHIENTYanbHBIE,
yejoBeUeCKHe M TeXHUYeCcKHe HaBblkH. Pomu Mememxepa mo I'. Munnbepry. Yposuu
MeHEKMEHTa B OpTaHU3alliH: HU30BOH, CpeIHUM, BBICIINH. ba3oBhIe KOMIIETEHITNK MeHe Kepa.

[MToustue opranmsanuu. Mogens 7-S (Tom Ilutepe, Pobept Yorepman, [ixynben ®unuic).
Mogens mectn syeek MapeuHa Baiicbopma. VYmpaBieHHe —COINMaTbHO-3KOHOMMYECKHMHI
CHCTeMaMH.

BHemmsas opraHuzalMoHHas cpeja: obmas (reHepanbHas) cpena, cpeaa 3amad
(pyHKIHOHATIBHAS cpefa), BHYTpeHHAs cpena. OOmas cpema: MeXIyHapOIHOE H3MEPEHHE,
TEXHOJIOTHYECKOe H3MEpEHHE, COLHOKYJIbTYPHOE H3MEPEHHE, 3KOHOMHYECKOE H3MEpEHHE,
3aKoHOJaTeNpHOe (HMONMTHYecKoe) H3MepeHHe. (pena 3agad: IOTpeOHTENH, KOHKYPEHTEL,
HOCTABIIUKY, PHIHOK TpyJa. BHyTpeHHsAs opraHM3alldOHHAs Cpeja: IENH M 3aJadd, CTPYKTYpa,
TEXHOJIOTHS, JIFOJH.

JKuznennsnid mukn opranuzamui no M. Anusecy. bonesnu pocra mo OuinoHoBHYy.

[InanupoBanme B opraHuzaimu. IlocinenoBaTenbHOCTh IUIAHUPOBAHHA (IO BPEMEHHBIM
nepuoJiaM, mo cepam AeATEIBHOCTH, IO YPOBHAM M 00BeKTaM ylpasneHus). [loctanoBka meneii.
VpoBHH Tielneif U IIaHOB B opraHu3anuu. KpaTkocpoyHsle B JONTOCPOYHEIE IUTaHbL. OliepaTuBHEIE,
TakTHUECKHe H crpateryueckue Inanel. Hepapxus nened. Ilomstue mmccum. IMopxomer




IUTAaHUPOBAHUIO B YCJIOBHSIX HeocTaTka MH(OpMAalHK (COOTHOIIEHHE pallMOHAIBHOTO IIONX0Ja U
UHTYHIIHH). ‘

BsarMocBs3b (YHKIIMK IUIAHWPOBAaHUA ¢ Apyrumu QyHkumsimu ynpasnerus. Luxn PDCA
(ki 3. Jdemunra).

OmnpenencHAe TIOHATHA «CTPaTeruyecKuii MeHemkMeHT». OcHoBoIojaraiomas CTpaTerus
OpraHu3alluy: CTpaTerus pocTa, cTparerrus crabuimsalyu, cTpaTerus s3koHoMuu. KoprnopaTuBHas
ctparerus, Marpuna BCG. CrpaTerns OW3Hec-eMHHIIBI: KOHKYpPEHTHBIE CHJIBI W CTpaTeruu M.
Iloptepa. Ctpaterus ¢yHKIMOHaIBHOrO ypoBHs. [Ipollecc CTpaTerHmyeckoro MeHEIXMEHTa: OT
dbopMymupoBaHus cTpaTeTur K BHeApeHnto, SWOT-ananmn3. Peannuzaims 1 KOHTpoib CTpaTervuy.

OpranmzanonHas (QyHkIus MeHemxMeHTa: [IoHATHE OPraHU3AllMOHHOM CTPYKTYPEL
IlocTpoenne opraHU3aIMOHHOM CTPYKTYpEL, paclpeelieHUe BIaCTHBIX TOJHOMOYKH. JINHEHHEIE 1
BCIIOMOTATENIFHBIE BIACTHBIE MONHOMOUMA. OTBETCTBEHHOCTS. JlenerupoBatue. LieHTpanu3anus u
JeneHTpauzamus mnomHoMouuii. Hopma ympaBmsemoctn. IIperMymiecTBa W HEZOCTaTKH
HEHTpaJIU3AIMA U JISICHTPATH3AINH TOTHOMOUNE. BepTUKanbHbIE U INIOCKHE OpraHU3alliOHHEIE
CTPYKTypHl ympaBienus. Crelfpanuzanus TpyAa. TpaJulMOHHBIE THIIBI OpraHM3aliHOHHBIX
CTPYKTYp: JHHEHHasd, (yHKUHOHANbHAs, IUBU3UOHANbHA’, MarpuuHas. CoBpeMEHHBIC THIIBL
OpPraHU3allHOHHBIX CTPYKTYP: KOMAHIHEIM M CETEBOH ITOMXOABI K OPraHHU3allHOHHOH CTPYKTYpe.
JocToMHCTBAa W HENOCTaTKM OPIaHM3aIlMOHHBIX CTPYKTYp pa3IiYHBIX THIIOB. B3aMMOCBS3b
GYBKIIMM OpraHU3aliy ¢ APYTAMA GYHKIIHSIMHA MEHEKMEHTA.

[Tonstue moTuBaruy. MOTHBaIMS BHYTPEHHSII M BHEIIHASA. B3Iisiabl COBPEMEHHOIO
MEHE/DKMEHTa Ha POJb YeTOBeKa B.JIeITeIbHOCTH opraHu3aunud. leopus «X» u teopus «Y» [l
MaxkI'peropa. CopepxaTenpuble Teopud MoTHBauuu. MHepapxus norpebrHocTei Macioy:
JoctomHcTBa u HemocraTku. Teopus K. Annepdepa. Teopus JI. MakKnennanna. JIByxdakxTopHas
Mozens @. I'epubepra. IlpomeccyanpHble TeOopuM MOTHBANMU: TeopHs crpaBeaMBOCTH (JIX.
Anamc) u Teopus oxwupaHus (B. BpyM) kak mpuMephl MPOLECCYalbHOIO IOAXO0Ja K aHalu3y
MotuBarid. COBpeMEHHBIE MOAXONbI K TPYAOBOM MOTHBaUMH. MOTHBaIMOHHAs TEOPUS
noakperieHus. CIOXHOCTh OCTPOEHHUS KOMILIEKCHOH TEOPHH MOTHBAIMH. Y IOBIETBOPEHHOCTH
paboToi ¥ MOTHBaMs. B3auMOCBA3b GYHKIME MOTHBALMY C APYTHMH (YHKIMAMH MEHEKMEHTA.

OOBeKT OpraHu3alHOHHOr0 KOHTPOJIS. DTallbl TPaJAUIHOHHOIO Mpouecca KOHTpoist. Pokyc
OpraHU3aIHOHHOTO KOHTPOJISA: YIIPEXKIAIOMUN KOHTPOJIb, COILyTCTBYIOIHMH KOHTPOJIb, KOHTPOJIE C
obpatHOM CcBA3BI0. CaMOKOHTPOJIb W KOHTPOJIb HAa YPOBHE OpraHuM3aldH. AHalu3 pe3ysbTaToB
KoHTpons. Koppektupyromee paeiicteue. PerynmupoBamme. Ilomxombl K KOHTPOJIO KadecTBa:
TPaJUIIMOHHEI OIOpOKPaTHIECKUH KOHTPOIb, ACIEHTPAIN30BaHHBIA KOHTPOIb. XapaKTePUCTHKU
s¢dextuBHOrO0 KOoHTponsa mo Y. Heiomeny. BzammocBs3b (QyHKIMH KOHTpOIsS C JApPYTHMH
GYHKIMAMH MEHEJDKMEHTA.

[TonsTHe «KOMMYHHKaIUW). KoMMyHHKanuM MeXIy JOAbMH. KoMMYHHUKAIlMOHHBIH
mpornecc B opram3anud. KOMMyHHKaliM MeXAy OpraHu3anued W BHeUHeH cpemoil. Bumwi
OpraHU3alHOHHBIX KOMMYHUKanud. KoMMyHUKallMOHHBIE KaHalbl, HX eMKOcTb. PopmaibHbE
KOMMYHHKAIIUd B OpraHM3allih: BOCXOMAIINE, HUCXOAAIIME U ropu3oHTalbHBIE. HepepOanbHbe
KommyHuKaun. HegopManbable KOMMYHUKAIIMA B OpraHU3allUsX: YIIpaBiIeHHe, OCHOBAaHHOE Ha
BBIXOJIaX B HapoJ, BUHOTpajHas J103a. bapbephl IpH KOMMYHHUKAIMAX U UX IpeojoieHue (mo P.
Hadty). Pons urGOpMaIMOHHBIX TEXHOJIOTHIT B OpraHU3aIldOHHBIX KOMMYHHKAIUSIX.

[IpunsTHe pemieHUit Kak OAWH W3 OCHOBHBIX BHJIOB JIEATEIBHOCTH MEHEXepa. Tumbl
pemieHui: nOporpaMMHpyeMBle U HeMporpaMMHpyeMble. MOnenu NpUHATHS  pelleHHM:
KJIacCHYeCcKas MOJIeb, aAMUHUCTPATUBHAS MOJENb. ODTalbl PAalMOHAIBHOrO NPHHATUS pPEIICHHUH.
Meronpr  npuHsaTHs ~ pemenuil: KonuuectBeHHBle — MeTonpl, KadecTBeHHBIE ~ METOHBL
WunuBuayanbHble CTHIM IIPHHSATHS pEIICHHs. THIBI TpYNIOBBIX PEIICHHMH, UX TOCTOMHCTBA M
HEOCTaTKU. YPOBHU y4YacTHUs IIOAYMHECHHBIX B NpuHATHM pemeHuit (B. Bpym, A. Jlxaro).
Tlcuxonoruueckre JOBYIIKH, CBA3aHHBle ¢ mpuHsTHeM peueHud ([x. Xsmmonn, P. Kunm, T
Paiipda).

[Torsitne munepcrBa. JImpepcTBo M MeHEKMEHT. Thronorus Biactd o P. ®@penuy u b.
Peiieny. Cnoco6bl yKpemeHHS JIMYHOM BracTH. Bo3MoOxHas U30BITOYHOCTD BJIACTH W
HeoOXOIMMOCTD JENErHpOBaHUs. Y clioBus 3G EeKTUBHOrO JeIerHpOBaHU,.

Teopun nmuaepckux xauects: P. Croraumi, Y. bennuc.




KoHuenuuu JIMAEpCKOro moseeHus. ABTOpUTapHbIH, [leMoxpatryeckuii u JIubGepansHbii
cTuIM pykoBoicTBa. KomtuHyym mmpaepckoro moseneHus no P. Tammebaymy um V. HImuary.
UccnenoBannsa’ Muunranckoro yxusepcureTa. McciemoBanus yHuBepcurera Imnrara Oraifo.
VYupasnenueckas pemerka P. biedika m [[x. Moyrton. CHTyallHOHHBIE TEOpHH JIHAEPCTBA.
CuryannonHas Mojienb pykoBozctea Ouanepa. Mogens cutyanuonnoro manepcrsa 1. Xepeu u K.
Braumapa. Teopus «nyTh-nensb» P. Xaysza u T. Mutuenna. CoBpeMeHHBIE TEOPHUH THAEPCTBA.

IlonsatHe  KOPIOPAaTHBHOH KyIbTYyphl H ee ompefenenue. l[lomxomsl K omnmcanuro
KOPIOPAaTHBHOH KyNbTyphl. Tpu ypoBHA OprauuM3aluoHHOM KyabTypsl J.J1laitHa. XapakTepucTrku
oprauuzanuoHHoM KynbTypsl o I1. Xappucy u P. Mopany. OneHKa OpraHM3allHOHHOM KYJIBTYpPBI
(OCAI) u ucnonp3oBanue pesyinbraroB ee ananuia (K. Kamepon u P. Kymun). ®opmuposanue,
mojyiep)kaHue W HM3MEHEHHE KOPIOPAaTHBHOM KyJIbTYpHL Hammonaneupie  ¢axTopsl B
KoprmopaTuBHOH KynbType. Mogens I'. Xosctene.

JIuTeparypa:
bazoBblii yueOHHK:

Hadt P. Menemxment. 8- m3n. / Ilep. ¢ aurn. nmox pea. C.K. Mopaoeuna. — MII6.: ITurep,
2009. — 800 c.: mi. — (Cepus «Knaccuxa MBA»);
OcHoBHas H JOMOJIHUTEIbHAS JIUTEpaTypa:
1. Hsarno A.H. O6mmii MenemkmenT: KoHnenmuu # koMMeHTapun.: YueObuux/A.H. J{aTnos,
-... . M.B. ITnoraukos, M1.A. MytoBun. — M.: Aneniuaa busaec bByxe, 2007. — 400 ¢.;
2. Apmctporr M. MenemxMenT: MeTonsl U npueMsl: [lep. ¢ 3-ro aurn. u3g. — K.: 3Hauus-
IIpec, 2006. — 876 c. — (EBponelickuii MEHEKMEHT).
Ixencrep I1., Xaccu []. Ananus CUIBHBIX U CHA0BIX CTOPOH KoMItaHuu. — M., 2003,
Hoiins I1. MapkeTuur-mMeHemxMeHT u ctpateruu. — CII6.: [Turep, 2003.
Meckon M.X., Anbept M., Xenoypu @. OcHoBbI MeHeDKMEHTa. — M.: Jleno, 1993.
[llep6una B.B. Counanparie Teopuu opranuzanuid: Crosaps. — M.: UHOPA-M, 2000.
Cemp HOT MEHEKMEHTA: HacToNbHas kHMra pykosogutelid / Ilox pen. B. Kpactosoii, A.
[TpuBamora. — M.: Xypuan Oxcnepr: IKCMO, 2001.
8. Kommawn P., bappu I'. 525 cnoco6oB cTaTh JydmuM MeHemxepoM. - M.: ®AUP - TIPECC,
2000.

NoWnAWw

Teopus opranu3aiii H OpraHu3alHOHHOE NOBEeHHE

[TpenMeT U 3amayn Teopuu opraHu3anuu. OpraHu3ays Kak cucTeMa. Teopus OpraHu3aiuy U
ee MeCTo B cHcTeMe HayuyHbIx 3Hanui. IIpobinema ompenenenus oprammsanuu. OCHOBHBIE
XapaKTepUCTUKK opraHuzanui. Bumpl opranmsaumii (GopmaneHble — HebOpMaTbHEIE, OTKPHITHIE -
3aKpBIThIE, €CTECTBEHHBIE - MCKYCCTBEHHBIEC), COLIMANbHAs OpPraHU3allMsA, XO3gMCTBEHHBIE
OpraHM3aldy, OPraHu3auus U ynpasieHue. Crenuduyeckue 3aKOHBI COLUATBHON OpraHH3alMH.
3aKOH CHHEPTruH. 3aKOH HH(GOPMUPOBAHHOCTH - YIOPSIOYEHHOCTH. 3aKOH CAMOCOXPAHEHHUS. 3aKOH
eIMHCTBA aHanu3a (CHHTE3a). 3aKOH pa3BUTHI. 3aKOHBI KOMIIO3HIIMM ¥ IIPOHOPHHMOHAILHOCTH.
CyOBeKTHl OPraHN3aTOPCKON JEATENBHOCTH.

Jloruka ¢opMUpORaHHS OpraHuzaldd. VICTOKH W TpaHHIBl POCTa HepapXuH. PasjencHue
yOpaBieHYeckoro Tpyda. JluHelHble © (QyHKIHOHANBHBIE CIEUMANMCTHL. llenTpanusanus
ynpasiieHus. JInHelHHO-mTabHas CTpyKTypa

[ToHsATHE «OPraHHM3AIMOHHOIO MOBEJCHHSD». 3afadid M MeCTO Kypca B psay MApYrHX
YIPaBICHYSCKUX JUCHHUIUIAH. MEXIUCUMIUIMHAPHBIA MOAXO0 K M3yYeHHIO NOBEICHHSA JIIOMCH B
oprauu3anuy. ©axTopbl OPraHA3aLHOHHOTO MOBEACHH: YeJI0BEYECKHH (HaKTOp, OpraHU3aHOHHA
CTPYKTypa, TEXHOIOTHA, BHEMHSA cpela u3ydeHud. OOBEKT M IOpeaMeT OpraHM3alldOHHOTO
noBejeHnsd. TeopeTHyeckhue OCHOBBI OPraHM3AlMOHHOTO IIOBENEHWS: KOTHHTHBHBIA IOIXOL,
OMXEBHOPHCTCKHM IIOAXOJ, IIONXOJ, COIManbHOro HayueHus. llpuposa u xapakTepucTHka
opraumu3anun. CTepeoTUIsl «4yenoBeka padoraromero». CerMeHThl OPraHU3allMOHHOTO IIOBEICHHS.




ITIpo6neMa puBepcudukanuu paGoyedl CHIBI B OPraHM3AlMH: TPHYUHBI M XapaKTEPUCTHUKU.
VYnpasneHue nuBepcuduKanyei B opraHu3alii

Yenopeueckuit GakTop B COMUATBLHO-IKOHOMHYECKHX cHCTeMaXx. JIMuHOCTE U e€ pa3BUTHE B
opranusanui. Llennocru. [Ipupona, Buas! u popMupoBanue ycTaHOBOK. IlocneicTBUS yCTaHOBOK B
OTHOLIEHHUH Tpyna. OYHKIMH U U3MEHEHHUS YCTaHOBOK. Y IOBIETBOPEHHOCTH TPY/IOM U PENAaHHOCTh
OpraHU3allM¥ KaK BUBI YCTAHOBOK; MX 3HaU€HHE [ OpraHU3aliOHHOTO ITIOBE/ICHHUSL.

Teopun popMUpOBaHUS TPYNIIOBOrO MOBEIEHUS B OpraHM3anUu. ba3zoBrie TeopUH IpymI:
Teopusi OIU30CTH; TEOPHS B3aUMOJICHCTBHSA;, TEOPHUSA DPABHOBECHUS; TeOpHsS oOMeHa. OTallbl
dopmupoBanus rpymn. Tunsl rpymm. Xapaktepuctuka rpynn. dopMmanbHble W HedopMalbHbIE
rpynnel. PoneBele mnpencTaBieHus wieHOB koMauAabl. CriodeHHOCTh rpynmbl.  DakTopel,
BIIHSIOIINE Ha CINIOYEHHOCTD. [ pynmoBeie HopMbl. KoHpopMuzM.

HNudopmanms kak GpaxTop IKOHOMHYECKOU JieSTeTbHOCTH. KOMMYHHUKAaTHBHOE ITOBEICHHE B
opranu3zanui. Tunel KoMMyHHKanuid. OCHOBHBIE SJIE€MEHTHl Ipolecca KOMMYHHKAIIHH.

KoMMyHuKaTHBHBIE KaHalIbl M KOMMYHHKAIIMOHHBIE CETH. JIMUHOCTHBICE CETH W THIIBI
KOMMYHUKALIMOHHEIX CBA3eH. DTanbl KOMMYHUKaTHBHOTO mporiecca. KoMMyHHKaTHBHBEIE TOMEXU U
Oaprepel. Meronsl ux mpeoposienus. BepbaibHbie U HeBepOalbHbBIE (OPMBI MEXITHYHOCTHOTO
B3aMMOJIEUCTBUSA. JSI3pIK KEeCcTOB U MpoOIeMBl HHTEpHpeTalul KOMMYHUKATHBHBIX AaKTOB.
KommynukaTuBHas GyHKIMS PYKOBOICTBA.

TpynoBass MoTHBanusA: MOJENH, NPHEMBI, IpoOIeMBl. TeopHM MOTHBALMH: MOJENb
OXHJAHWS, MOJENb CIPaBeJIMBOCTH, MOJenb aTpubynuu. MoTuBanus M pe3yIbTaTUBHOCTH
.opranuzanuu. . llenenomaranne. MoTuBallMOHHBIE THIBI U MOTHBAIMOHHBINA. KiTacchl. .BapuanThl
IIOCTPOEHHUS MOTHBALMOHHOM mmomuTuku. [Tonkpennenue - kak BaXXHBI MOTHBAIMOHHEIH (akrop.
Tunel, XapakTepUCTHKA TOAKPEIICHHH.

JImnepctBo B opraHuzanuu. TeopuH JIHUAEpPCTBA: TEOPHs TUAECPCKUX UEPT, IPYIIOBas TEOPHA
IUAEpCTBa U TeOopHs OOMEHa, CUTyallHOHHAs TEOpUs JHIEPCTBA, TEOPHs JTHUAEPCTBA (IIYTh-IIENbY,
TEOpHUs. XapHU3MaTHIECKOI0 TUAEPCTBA, TEOPHs MMpeodpasyromero uiepcTBa. JIMaepcTBO U BIACTb.
Hcrounuxu Bractu. [Ipolieccsl ee peain3aiui B OpraHu3alH.

Opraau3anioHHasl CYIDHOCTh YIPaBICHHWs. JHIBl YIPaBICHYECKHX OTHOINEHHH B
opranu3zanuu. OpHeHTaIlMH PyKOBOAUTENSA: HOPMATH30BAaHHBIE W IIEPCOHAIM30BAHHEBIE. 3HAUCHHE
IIOBEZIEHYECKOro TUana3oHa B OpraHU3allMOHHOM VIIpaBIeHUH.

IlonsiTHe OpraHMU3anuOHHON KyJIbTYpbl. MECTO OpraHU3alliOHHOM KYJIBTYPEl B KYJIbTYPHOH
crpykrype. Hanvonansnas kyneTypa. Monens XoBctene. CTpyKTypa OpraHU3allHOHHOM KYIBTYPEI
no O. Hlakny. Knaccmpukanus OpraHM3allMOHHOM KYJIbTYpHL. THIIOIOTHH OpraHM3alHOHHON
KYJIBTYpbl. MeToap! noaaep kaHusl OpraHu3alliOHHON KYIbTYPHL.

H3MeHeHne OpraHU3allMOHHON KyIbTYpHL BapwaHTH U3MEHEHHS IOBEICHHS B pamMKax
HM3MEHEHHUH OpraHU3alliOHHON KyIbTypsl. KopnopaTHBHBIE YHUBEPCUTETEI.

JInTeparypa:
ba3oBbiil yueOHHK:

JIrorenc @. OpranusanuonHoe noeenenue, M.: Mudpa — M, 1999.
I'm6con 1. u ap. OpraHuzanuu: noBeneHne, CTPYKTypa, poneccsl. M., 2000
OcHoBHas auTepaTypa:
1. I'punbepr Jx.,batipon P. Opranuzamnuonnoe moBeicHHe: OT TEOPUH K MpakTuke. — M.
Bepiuna, 2004
2. Kosu C. CeMb HaBHIKOB BbIcOKO3(ddekTuBHBIX mozei. - M.: Beue-Ilepceii-ACT, 1997.
3. KouerkoBa A.Vl. BBeaenue B OpraHg3allHOHHOE MOBEICHUE M OPraHU3alHOHHOE
MozenrpoBanue. — M.: Jleno, 2003
4. Ilmayc C. Ilcuxomnorus OUEHKH U NpUHATH perneHus. — M.: @umuns, 1998.
5. ®unonosuu C.P. JlunepcTBo 1 npakTHUeckue HABBIKA MeHemkepa. — M.: UTHOPA-M, 1999,
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rMeHHO Tak. — M.: OKCMO-Ilpecc, 2002.
2. Amacrazu @., Yp6una C. [Icuxonorudeckoe TecTupoBanue. 7-¢ Mexa. usn.— CII6.: [Tutep,
2001
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Annpeepa .M. CoumansHas ncuxosnmorus. - M.: Hayka, 1994,

bensmxuit H.I1. Menemxment. OcHoBBI TuaepcTBa. — MuHck: HoBoe 3manue, 2002

5. bepun 9. Jlunep u rpynna: o CTPYKType U JUHAMHUKE OpraHH3aIHWH U TPYIIIL. -
Exarepuntypr: JIUTVYP, 2001

6. Bynon I'. Mecro 6ecniopsinka. Kputrka Teopuii coranpHOro H3MeHeHus. — M.: ACIeKT-
IIpecc, 1998

7. T'ankuna T.I1. Counosorus ynpasieHus: OT IPyINEI K KoMauae. — M.: OUHAHCH K
cratuctuka, 2001

8. Kamepon K., Kynunn P. J/[nuarnocruka 1 H3MEeHeHHe OpTaHU3aIlMOHHOM Ky abTyphl. — CII6.:
[Tutep, 2001

9. Mannu C. Teopun THUHOCTH: CpaBHUTEIbHBI aHamu3. — CI16.: Peus, 2002

10. Menerertu A. llcuxonmorus muaepa. 3-e u3n. — M.: OnToncuxomnorus, 2001

11. Munsrpam C. DOKcnepruMeHT B cOnHabHOM ncuxonorun. — CII6.: ITutep, 2000.

12. Ommoprt I'.B. JInunocts B nicuxonoruu. — Mocksa:KCII+; CII6.: FOBenTa, 1998

13. Tlcuxonorus: xoMiLteKkcHb ntoaxo. Ilox pen. M. Alzenka. — Munck.: Hosoe 3nanume, 2002

14. Pocc JI., Hucbert P. YesoBek u cutyanus. Y poK# COIMAIBHOM MCHXOIOIHH. — M.: AcCIIeKT-
Ilpecc, 2000

15. Ilaitn 3. Opranu3aiioHHas KyJIbTypa B JHAECPCTBO: MOCTPOCHUE, IBOIIOIHA,
coBepiieHcTBoBanue. — CII6.: [Turep, 2002

16. Munu6epr I'. Ctpykrypa B Kynaxe. ITutep, 2001

17. MoaynsHas nporpaMMa Jjis MeHeKepoB, 4acTh 2: Opranusanud 1 ee JeaoBad cpena. M.,
1999.

18. MoaynsHas nporpaMMa A MEeHEDKEPOB, YacTh 3: Ob1ee yrpaBieHHe opraHu3aliiei:
IPHHIUITEL ¥ TTpotecchl. M., 2000.

19. Ipuroxun A.J1. Merone! pa3zsutus opranusanmii. M., 2003

20. IIsro J1., Xuxcou /. Uccnenosarenn 06 opranusanusx. XpectoMatusa. M., 1994,

21. Mennpeitk /Ix. Teopus MeHemxkMenTa: oT Teiopusma 10 smonu3atuu. CI16., 2001.
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YupagiieHue 4ejloBe4eCKHMH pecypcaMu

IlepcoHal TIpeanpHATHS Kak 00beKT ympapienus. Knaccupukamms nepconana. CoBpeMeHHEIE
KOHIIENIIIHK YIpaBlieHUS IepcOHANIOM. MecTo M poib YIpaBJICHHWS MEPCOHAIOM B CHCTEME
yIpaBieHHs peanpuatueM. OyHKIHOHABHOE pa3[eleHHe TPYy/a, OPraHU3alliOHHAs CTPYKTYpa
3aqa4d CIyKObl ympaBieHus mepcoHasoM. CHCTeMa yHpaBiICHHS IEPCOHANOM H €€ OCHOBHBIC
sneMenThl. KaapoBoe, HHGOpMAIMOHHOE, TEXHHMYECKOE M IPaBOBOE O00ECIEeYeHHE CHCTEMBI
ympaBJieHHs NepcoHaIoM. I[pHHITMITEL yIIpaBIeHUs IEPCOHAIOM

KagpoBas cTpaTeruss OpraHM3alidd: BHJIBI,  OCHOBHBIE JTambl IIOCTPOEHHS, BIIHSHHUC
BHYTPEHHMX M BHEIIHMX (akTopoB. VICTOYHHKH IPUBJICUCHHS IEPCOHANA: IMPEUMYINECTBA M
HegocTaTku. OCHOBHBIE OTalbl IUIAHUPOBAaHHA TPYAOBBIX DECYPCOB. AHaIHM3 KalIpOBOroO
norennmaia. OnpeneeHne KaueCTBEHHOM M KOJIMYECTBEHHOU MOTpeOHOCTH B Mmepconane. Metos
KaueCTBEHHOH OLEHKH NOTPeOHOCTH B MepcoHalle. MeTo Bl KOMYECTBEHHOM OLleHKH TOTPEOHOCTH
B IepCoHaJie: MaTeMaTH4deCKHue M HeMaTeMaTH4deCKue MeToisl. HopMupoBaHue U 0CHOBHEBIE BHIEI
HOPM.

OcHOBHBIE 3Tambl Ipollecca oTOopa IepcoHana. AHalIM3 aHKeTHO-OMOrpaduyecKMX JaHHBIX,
peKoMeHmanui, mochoyxHoro cmucka. Pestome. CobecejoBaHHe (OIEHOYHOE HHTEPBBIO):
XapaKTepHCTHKa OCHOBHBIX THIIOB, JTallbl, TEXHHMKa MpoBeficHHs. OCHOBHbIE OUIMOKH IpH
NpoBeficHHHA HHTEpBBIO. IIcHXOMMarHOCTHKA (TECTHPOBAHHE): MPEUMYILIECTBA M HEIOCTATKH.
MemuIuHCKOe OCBHETEIBCTBOBAHHE. AHAIM3 pe3ysbTaToB HCnbITanus. IlpuHsatue pemenus o
Haiive. TpymoBoit moroBop (koHTpakt). Iloabop mepcorana H mpodecCHOHAIBHAS OpHEHTALMA
IepcoHaa.

OcHoBHBIC (aKTOPHI, BIUSAIONIME HA HpOIlecC aJalTallid. XapaKTepHUCTHKAa OCHOBHBIX STAIOB
nporecca aanTaryu. Buapl ajanranme B paMKax OpraHM3ailiM. Ajanrtanys Ha pyKOBOJsIel
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JOJDKHOCTH. 3afadd pYKOBOJMTENs IO ajalTallid U OpHEHTAlMU IepcoHana. Jlesamanranys.
KoudumkTel B kogekTHBe. MOTHBalUsA TOBEACHHSI B IPOIECCE TPYAOBOM  JIEATETHLHOCTH.
MOTHBEI H UX OCHOBHBIE BHJIBL. CtuMyIBI 1 uX OCHOBHBEIE hopMbL. [IpHHIUIIEI CTUMYIUPOBAHUS
Tpyna. CucTeMBl oIarthl Tpylda nepcoHana. KommencamuoHHbDi makeT. Cxema oIuiaTel TpyZa
MEHEKEpOB M PYKOBOAMTENEH BBICUIEro 3BeHA. [loompeHHs A BBICOKOKBATU(UIIMPOBAHHBIX
crnenuanucToB. [loompenus B MacinTabe Bceit opranu3aiiu.

IlogroroBka, mepenoAroTOBKAa ¥ MOBHIIEHHE KBaTHQHUKAIWH MepcoHana. Mogens
CHCTEMAaTHYECKOTO (HeNlpephlBHOTO) oO0ydeHus mepcoHana. OrmpeneneHue mOTPeOHOCTH B
oOydenuu tmepcoHana. Ompenenenue 3arpaT Ha obOydenue. PazpaboTka y4eOHBIX ILIAHOB H
mporpaMM. XapaKTepUCTHKa OCHOBHBIX (GOpM M METOJOB OOydYeHMs, HX IpEeUMYINeCTBa HU
HenmoctaTku. OreHKa pe3ynbraToB oOyueHus. [lmanupoBanue kapbepHOTro pocta. Bujasl Kaphepsl.
Ilepememenue. @opMHUPOBAHUE U YIIPABICHHE KaJPOBBIM PE3EPBOM.

Omnenka nepcoHana U arrecranus. CucreMa ONEHKH pe3yIbTaTHBHOCTH Nepconana. OCHOBHEIE
JTanbl IPOBEACHUS OIEHKH T[epcoHana. ATTecTarMoHHas KoMmuccHsi. OCHOBHBIE METOJIBI
oneHupanus. ['padudgeckue mkanel. AbTepHaTHBHOE pamxupoBaHue. 360 rpamycos. Ilomapnoe
cpaBHeHHe. CamooneHka. [lpuHynuTenpHoe paclipenesneHre. MeToJ KpUTHYEeCKOro cirydas.
PeliTuHrOBEIE IKaNBl U MpoOIeMbl pabOThl ¢ HUMH. AHAIH3 pe3ysibTaToB aTTectanuu. OleHkKa
3bPEKTHBHOCTH YIIpaBIICHHS IEPCOHATIOM.

Jiuteparypa:
bazoBblit yueOHHK:

Vuparnenue nepconanom opranmsanun: Yueonuk / [Ton pen. A.S. Kubanosa — M..MHO®PA-M,
2006.

OcHoBHas JIHTEpaTypa:
1. Ilexmms C.B. YipapieHue nepcoHaloM COBpEMEHHOM opranu3anuu. - M., 2002.

JlonoqHNTEILHASA JINTEPATYPA:
1. Kopmemuyc H. HR menemxment. [louck, moadop, TpeHUHT, aAanTailys, MOTHBAIIHS,

JUCIUILIHHA, 3THKA. 2005 T.

@yt M. Brenenue B HR Menemxment, 2005 r.

I'epacumoB b.H. MenemxmenT nepconana, 2003 r.

[ITaxoBa B.A. MotuBanus TpyaoBoii aesarensHoctH, 2006 T.

Bbypmuctpos A.H. Hemarepuansaoe ctumynupoanue, 2007 r.

Capran I'.H. HoBrle TexnoIOTHM yTipaBieHus nepconanom, 2003 r.

Bopucona E.A. Onenka u artecranus nepconania, 2003 r.

ApmcrpoHr M. [IpakTuka ynpaBieHus dyeaoBedecKUMHU pecypcamu, 2004 r.

9. Mumyposa W.B. Vupasnenue motuBanueii nepconana, 2003 r.

10. Koyn JIx. YopaBieHue IepcoHATIOM B COBPEMEHHEBIX Opranu3amnusx, 2004 r.

11. Operos 10.I". Yupasnenue nepcoHanoM, oreHka 3 dexrusnoctu, 2004 .

12. Camoykuna M.B. YpasieHnue nepconanoM: poccuiickuii onbit, 2003 .

13. Mopnosun C.K. Yrparnenue nepconanoM. CoBpeMeHHas poccuiickas mpakTuka, 2005 r.

14. Eropmma A.Il. Yupasnenue nepconanoM. — Huxuuit Hosropoa: HUMB, 2001.

15. Cameirun C.U., Cromspenxo JILM., Iuno C.K., Unpunckuit C.B., Camumxkanos M.X.
VYunpasnenue nepcoranoM.- Poctos u//l: @ennxc, 2001.

16. Yopasnenne nepconanoM opranuszanuu. [Ipaktuxym:Yue6Hoe mocobue / Ilox penm. A.SL
Kubanosa. — M.: UHOPA-M, 2001.

17. T'epbept Jx. Kpynen, Apryp V. lllepman. 3apyGexHbIA OIBIT YIPABICHUS TEPCOHATOM /
Ilep. ¢ anrn. — M.: UIIK-roccmyx6s1, 2001.

18. Mozenu u MeToB! peryIMpoBaHis] IEPCOHATIOM: POCCHHCKO-OpuTaHcKoe yueGHoe mocodue
/ Tlon pexn. E.b. Moprynosa. — M.:3A0 Busnec-mkona «Anaren-Cunres», 2001.

PN AW
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Crparerndeckuii MeHeZKMeHT

OcHOBHBIE  3a/laud  CTPaTETMYECKOro MeHemxkMeHTa. CyIIHOCTH  CTPaTErH4ecKoro
ynpasieHud. OOmas KOHUENNMA CTPAaTETHYECKOIO YIpPaBICHMS. JTanbl pa3Butus. OO6LEKTH
CTpaTeruveckoro ympaplieHHs. HemnpepplBHOCTh M NHKIMYHOCTH IIPOLIECCA CTPATErHYECKOro
ynpaBieHHs. OCHOBHBIE IOHSTHS CTpaTerH4eckoro MeHe/kMeHTta. Ctparer. Muccus. Ilenesrie
ycraHoBkH. Llemu. OcHOBHBIE pa3muuusi MEXAY JAOJIIOCPOYHBIM M CTPATErHYECKHUM
IITAaHUPOBAHUEM.

AHanu3 IpOHM3BOJACTBA M KOHKYpEHIMH. PoIbL CTpaTerM4eckoro aHammsa B HpOIECCE
pazpaboTku  crpaterud. CTpykTypa aHamusa (OIpeJeleHHe TJIaBHBIX  3KOHOMHYECKHX
XapaKTEPUCTUK MPOMBIIITICHHOTO Pa3BUTH, ONpPEeNIEeHHE U OIIEHKA JBIKYITUX CHII; OLIEHKA CHIBI
KOHKYPEHIIUH; OIleHKAa KOHKYPEHTHOM MO3WIMKM KOMIaHHHM B OTPACIH; BBIABIEHHE KIIOYEBHIX
¢dakTopoB ycmexa). CHUTyalHOHHBIH aHamu3 opraHu3armu. OreHKka ajeKBaTHOCTH TeKyIlel
crpaterud. SWOT anamus. Ctparerndeckuii CTOMMOCTHOH aHanu3. OLEHKa CHIIBI KOHKYPEHTHOM
no3urun npeanpustus. O0o0IeHne pe3yIbTaToB aHaNK3a.

OcHoBHblE TUIBI KOHKYPEHTHBIX cTpareruii. Crparerus auddepennmanun. Crparerus
HU3KHX u3nepxkek. Crparerus Hunm. CTparerus ¥ KOHKYPeHTHOE MpeuMyIecTBo. Mcnonn3opanue
HaCTYIIATENbHBIX CTPATeTrHi A 3aKpEIIeHHs KOHKYPEHTHOTO IIPEUMYIIecTBa. Bribop KoHKypeHTa
I artakd. Vcmonp3oBaHMe CTpaTerwit 3alMTHl M COXpaHEHHS KOHKYPEHTHOTO MpPEMMYIIECTBA.
Crparerns BepTHKaIbHON HHTETPALIHH.

Kounnenmus General Electric/McKinsey. CrpykTrypa Mozenu. XapakTepHCTHKa 0OGIacTel.
CuinpHBIE U clTabble CTOPOHBI MOJIETIH. ;

dopmMupoBaHHE CTpaTerHYecKoro BuAcHUS u MHCCHH. OcoOeHHOCTH (HOpPMHPOBaHUSL
3auHTepecOBaHHbIE CTOPOHBL. JTambl (GopMUpOBaHHs. YCTaHOBIEHHE Ielneit. JlepeBo Ienei.
Oransl GopmynupoBanus nened. [Tupamuna pa3paGoTKH CTpaTeTHUecKoro InlaHa. B3aMMoOCBA3b
pe3yIbTATOB CTPATETMUYECKOT0 aHaNIM3a, MHCCHH, Lenel U IulaH MeponpusaTuii. CTpaTeruyeckue
anprepHaTHBbl. Vimentuduxanus u paspaborka. Crparerus 6usHec-enuHuIEL. CTaauu paspaboTKu
crpareruu. CrpaTeruss Kopuopanud. busHec crparerun: @DyHKIMOHANBHBIE CTpAaTErHH.
OcobeHHOCTH pa3pabOTKH M B3aUMOYBA3KH. CTpaTerus M TEXHHMYECKasd IOJHMTHKA IIPEIIPHATHL.
Crparerus 1 opraHu3alOHHAas Ky/IbTypa.

O6mras cxema Tpoliecca OCYIIECTBICHHs cTparerud. llocTpoenne opraHusamiy CriocoOHOM
peanM30BaTh IPHUHATYIO cTpartermio. [IpuBs3ka 610/KeToB K cTpareruu. Pa3paboTka HMOIMTHKM H
Hpolieyp MOoAnepkaHus crparerud. CHcTeMbl NMOJEPXKKH IIPOIlecca OCYIIECTBICHHS CTPATErHH.
[TpoekTHpOBaHKHE CUCTEM yIPABICHUS.

CHHeprusM M JeloBhle crocoOHocTH kommanud. KoHnenmus cuneprusma. HaganpHeid u
omepanHoHHBIH cuHepru3M. CuMMeTpus H COBMEGCTHBIE 3(dexTsl. HeBumumpie axTHBEHL
Crpateruss M TeKkyliHe pecypchl. OGQEKTHBHOE HCIONL30BAHUE peCypcoB. OddeKTuBHas
axkkymysnas pecypcoB. Kombunaropusie Beirozpt. [loprdensubie agdexTsr.

Jluteparypa:
BazoBblii yuebuuk

Tomncon A.A., Ctpuxnern A. k. Ctparernyeckuit MEHEKMEHT: KOHIICTIIIHH M CHTYAIUH
st ananmm3a — M.: BuneaMmc, 2006
JlonmoTHUTeIbHAS JATEPATYpPA

1. Ancodd Y. Hosas xopnopatusHas crpaterus. — CI16: MspatensctBo "ITutep", 1999. — 416
C.

2. Buxanckuit O.C. Ctparermdeckoe ynpapieHue: Y YeOHUK. — 2-e u3l., lepepal. u J01L. — M.
I"apmaprka, 1998. — 296 c.

3. Jloi#ns I1. MenemxmeHnT: crpaterns U taktika. — CI16: UsgarenscrBo "Tlutep”, 1999. — 560
C.

4. Edpemos B.C. Crparernyeckoe miaHupoBaHue B Om3Hec-cucteMax. — M.: H3maTenscIBo
"®unnpecc”, 2001. — 240 c.

5. Kemmb6emn 3., Cammepc Jlauc K. Crparerndecknii cuneprusmlO 2-e usn. /. — CI16: [Turep, -
2004. - 416 c.
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6. Jlamben XKan-Kak. CtpaTerudeckuit MapkeTHHT. EBponeiickas nepcnektusa - Cnb.: Hayka,
1996

7. Mapkosa B.JI., Ky3zuernopa C.A. Crparerndyeckuii MeHemkmeHT. — M.: HWHOPA-M,
Hosocubupck: Cubupckoe cornamenne, 1999. — 288 c.

8. Muunbepr I'., Ansctpsun B., JIammen Jx. ITIkoxner ctparernii / Ilep. ¢ anrm. mox pex. FO.H.
Kantynesckoro. — CII6.: UsnatensctBO "Tlurep"”, 2000.

9. Yomm K. KimoueBble mnokaszarenn MeHemxMeHTa. Kak aHanu3upoBaTh, CpaBHHBATb M
KOHTPOJIMPOBATh JAHHBIE, ONPEAEISIONINE CTOMMOCTh KoMiauuu: Ilep. ¢ anrm. — M.: Jlerno,
2000. - 360 c.

10. ®anit JI., Pargenn P. (pen.) Kypc MBA no crpaterudeckoMy MeHemxMenTy / Ilep. ¢ aHTL
— M.: Anbniuna [Tabmumep, 2002. — 608 c.

Mapkerunr

[TonsiTHE MapKeTHHIa, OCHOBHBIE OIpeNEICHUS. OBOJIONHUS KOHIENIUH MapKETHHIA.
IlpuHIune], HemTd W 3aJadd MapKeTHHra, 1eld (UpMbl. Poilb MapkeTHHra B 5KOHOMHYECKOM
pPa3BUTHHU CTPaHEL

MapkeTuHroBas cpefia IpeanpusiTus. MUkpo U Makpo cpefa npeanpusatus. Opranusanus
MapKETHHTOBOU CIIy)KOBI IIPEIIPUSTHS, €€ QYHKIIIH.

WN3yuenne mnoBemeHUs moTpedUTeneit, MOIEHb NPHHATHAS pEHNIEHHH O NOKYIKE.
CermeHTHpOBaHHE  phIHKA.  BeIOOp  IHeNeBBIX ~ CETMEHTOB,  CTpaTerHss  MapKETHHIA.
[osummmonupoBanue ToBapa : : :

ToBapHasd MoNUTHKA, LENU W 33Jadyd. 1oBap B MapKETHHIOBOM AeATEIbHOCTH. Mopenb
ToBapa. Kiaccudukanus ToBapoB. YIpaBleHHe KOHKYPEHTOCIIOCOOHOCTBIO TOBapa. YIpaBlICHUE
XHW3HeHHBIM UKIiIoM, TUIEL KL T. YpaBnenue ToBapHEIM aCCOPTUMEHTOM.

LlenoBast monmuTHKa GUPMEL, €€ POJIb B KOMILIEKCE MapKeTHHTa. MeTo bl IIeH000pa30oBaHMA.
Bribop cTpaTeruu 1ieHoo0pa3oBaHus.

COrpITOBasl TOMUTHKA B KOMIDIEKCE MAapKETHHIA. 1OBapoOABHXKCHHE B KOMILIEKCE
MapkeTHHIra. QOPMHUPOBaHNE KaHAIOB PacIIpe/leeHNs], YYaCTHUKH KaHAIOB paclpeieiicHUs.

KoMMmyHuKanuu B koMIuiekce MapkeTuHra. KoMIuieke CpeJICTB MpOJABHXKEHUS TOBAPOB, €r0
BEIOOp. Pexniama U ee poiib, BEIOOp cpeficTB pekiiaMbl. @OpMUPOBAaHHUE CIPOCa U CTHMYITHPOBAHHE
cobITa. JInunwie mpogaxu, ux ocodbennoctu. [Tabmucutu. PR.

Jluteparypa:
Ba3oBbiii yueOHHK:

Mapxketusr: yue6. no Hanpasnenuio moarot. 080200.62 «MeHemxMeHT». Y poBeHE NOATOT.
«bakanaspy» / nox pex. U.B. Jluncuna. M.: TO0TAP-Memua, 2012.
Jomo/HuTeILHAS JATEpaTypa:
1. Tanuuxuit E.b. Metoan: MapkeTHHTOBBIX HccnenoBanuit. M.: MacTutyr ®@onaa
«QO01IecTBeHHOEe MHEHeY, 2012,
2. 3abun Jx., bpebax I'. [Ipunensusiit MapkeTunr. HoBhle mpaBuiia IPUBIICUEHNSI U yIEp KaHHAS
kmeHToB / ep. ¢ aurit. E.B. Tpebymmuna. M.: DKCMO, 2006.
3. HWran /I. MapkeTuHr B3aUMOOTHOLICHUN. AHaIU3 MapKETUHIOBBIX CTpaTeruil Ha OCHOBE
B3aMMOOTHOIEHUH: yueOnuk / nep. ¢ anrn. E.O. Jlanasu. M.: KOHUTU-ITAHA, 2008.
Kotnep ®@. Mapkerunr MeHexMeHT. Dkcnpecc-Kype. 2-e u3a. CII6.: [Turep, 2009.
Kotnep @. OcroBrl MapkeTnnra. Kpatkuit kype. M.: U3parensckuit oM "Bunssamc'”, 2007,
6.  KpocckynbTypHBIH MapkeTHHT : y1e0. nocobue / O.B. Carunosa ; .M. Cxopoborarsix ; XK.
Hrometn . M.: UHOPA-M , 2012.
7. Jlamben XK.- XK., UYymnutac P., [llynusar . MeHnemxMeHT, OpUEHTHPOBAHHEIA Ha PHIHOK / TIEp.
c auri. CI16.: ITUTEP, 2010.
8.  IloBenenue notpedbureneit / P.1. biaakysmn ; [1.Y. Munnapg ; I.®. Ouaxen ; uep. ¢ aur. E.
Konotsuna ; nep. ¢ anri. JI. Kpyrnos-Mopo3sos. - CI16.: IIMTEP, 2007. Chris Fill (2006).
Marketing communications: contexts, strategies, and applications. Prentice Hall, 4" ed.

i
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KayecTBeHHBIE H KOJHYECTBeHHbIEe MeTOIbI Pa3paboTKH U MIPHHSITHS
yIpaBJeHYeCKUX pemeHui

IlonaTHE W CYIIHOCTH YNPaBIEHYECKOTO peIeHHsd. MexaHu3M IpPHHATHSA DPCIICHUH.
Knaccudukanms ynpaBieH4eCKMX pemeHud. OCHOBHBIE 3Tallbl Pa3spabOTKH YIIPaBIEHYECKOrO
pemennsa. TpeOoBaHHA, IpeabABIAEMble K YIPABICHYECKHM pelleHHIM. CTHIH IPHHATHS
pemenuii. METOAbI IPUHSATHS PELICHUH.

Omnpenenenue u nouarue «CATyanus», KIacCUpUKaLns cuTyarmit. Onpeneneuue u ITOHITHE
«npobrieMa», Knaccudukanus npobneM. MeTtomonorugeckue 0a3uc yNpaBIeHYECKHX PpelleHUIA:
METOJ[ ITAJIOHA, METOJI OJI0K-CXEMBI, KOHTPOJILHBIA TUCT, «BONIIEOHBIE BOTIPOCHI MeTOM «SW2H)y,
nuarpamma Mimukasel, ananus [lapeto, meron Jlensdu.

Coueranue ¢opMalbHOTO Y He(GOPMAIBHOrO AacmekToB B pa3paboTKe peINeHHs.
JIUCKYCCHOHHBIE METOABI (METOA KOMMCCHH, METOA CyAa, METOJ MO3TOBOTO INTypMa H €ro
Moau(GHUKAIIUN ), UX MPEUMYINEeCTBA U HETOCTaTKHU.

AHKETHBIE METOIBI (METOM PaHXHMPOBAHHUA, METOJA MapHBIX CPaBHEHHH, METOJ 3KCIEPTHOMH
kinaccuukanym, Mmeto Jenbdu), uX IpeuMyImecTBa U HeAOCTATKH.

[lpuHsATHE pEIICHHH B YCIOBHSIX HEOUPEACNEHHOCTH U pucka [loHATHE pucKka H
HeomnpeaeneHHOCTH. VICTOYHNKM pHCKOB B Ou3Hece. MeToMKa OLIEHKH CTEIIEHH PUCKOB. Mepsl 1o
CHIKEHHIO BO3MOKHOT'O PHCKa. , e

Ponb U MecTO MPOrHO3WPOBaHHs B NPHUHIATUU YIIPABIECHUYECKHAX pelleHHi. MeToj ceTeBBIX
rpadoB. MeTOo crieHapHeB.

Opranusanus paboT mo paspaboTke U peanm3aluu perieHus. OyHKIMA d BHABI KOHTPOIL
yhpaBieHUeCKHX pemeHuH. Meroabl KOHTpossd. D¢ ¢eKTHBHOCT, KOHTPONA. YIIpaBJIeHYecKue
pelleHus ¥ OTRETCTBEHHOCTD IIPH MPUAHATUH YIPaBIEHIESCKUAX PELICHHUH.

Jluteparypa:
Ba3oBblii yaeOHUK:

JIntBax b.I". Pa3pabotka ynpasnenueckoro permenus. M.: Jlemo, 2004,
OcHoBHas JUTepaTypa:
1. IOkaeBa B.C. Ynpasnenueckue pemenus. M.: lamkos u K, 1999,
JomoaHUTEILHAS JIUTEpPATypa:
1. Bepraxosa [O.B., Kossea U.A., Ky3p6oxe D.H. Yipasiendeckue permenus: paspaGoTka u
Bei0Op. M.: KHOPYC, 2005, rema 13 (c. 284 - 296);
2. CvuproB J.P. Vhpasnenueckue pemenus. M.: MsparensctBo Hanuonansnoro uucTHTYTa
6usneca, 2002, rnasa 6 (c. 255 - 272).

YnpasJieHue poeKTAMH

Ompenenenue MOHATHAA «IPOeKT». (OCHOBHBIE XapakTEPUCTHKH MIPOEKTa. ba3oBble
3NeMEHTHl yIpaBieHHs mpoekToM. Knaccubuxanus npoexkToB. Marpuma meined W MeTOOB.
OupeneneHne NOHATUH «OPTHENb) U KIIPOrpaMmay.

OnpeneneHre IOHATHA «OKpYXKaromas cpena IMpoekTa». PakTopbl BHEmHEH cpepl
npoekTa. DakTopsl BHyTpeHHEH cpefibl poekTa. OCHOBHBIE YYaCTHUKU IPOEKTA U UX BIUSHUE HA
peaTH3aITHIO IIPOCKTA.

OmnpeneneHre NMOHATUS GKU3HEHHBIM LIMKI NpoeKTa». JIByxdasHas CTpyKTypa XKH3HEHHOTO
NUKTa NpoekTa. YeTwpexdasnas CTPYKTypa XHU3HEHHOTO MUK mpoekTa. [lstudasnas crpykrypa
’KU3HEHHOTO IIMKJa mpoekra. JlecarudasHad CTpPyKTypa JKM3HEHHOTO IMKJIA [POEKTA.
O6requHEeHHAas CXeMa Pa3InIHbIX B3IVII0B Ha XKU3HEHHBIN UK [TPOEKTA.

Omnpezenenne NOHATHA «IPOLECCH. THIBI MPOLECCOB, BHIIONHAEMbIE KOMAHAOM [IPOEKTA.
CpaBHHUTENBbHBIH aHAIW3 TPYHI IPOILECCOB YNPABICHHUS MPOEKTOM U (a3 KU3HEHHOrO IIHKIA
npoekTa. OmnpeneneHne OCHOBHBIX IIATH IPYIII IPOLIECCOB YIIPABIECHUS IIPOSKTOM.
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OnpeneneHue IOHATHA «UHUIMAIMA IpoekTay. (OCHOBHBIE  COCTABISIIOIIME IPYIIIEI
nporneccoB muunuanuu. CrocoObl omucaHus MpojaykTa NpoekTa. CoCTaBIeHUE CTPAaTErH4ecKOro
mnaHa mpoekTa. Pa3paboTtka kpuTepueB BbiObOpa mpoekta. OCHOBHBIE METOIBI BHIOOpA IPOEKTA.
Crnocobb1 cbopa umcTopHuyeckoi WHPOpManuu O mpoekre. Bumsl dopManbHBIX pe3ynbTaTOB
nporecca MHHNHANUH JpoekTa. OmnpeneneHue MOHATHS «JONYIIEHWE» M BHIBI IONYIICHHHA B
npoekte. OnpeneneHye MOHATHS «OTPaHUYCHHEY W BUIBI OTPAHUYEHUN B IIPOEKTE.

OnpeneneHue TMOHATHE «IUIAHHPOBAHHE» M «IUIaH MpoekTay. (OCHOBHBIE YpPOBHH
nnaHupoBanHud. llpoueccwl mnmaHupoBauusa. [lmanupoBanMe nenel M COIEpXKAHHS IIPOEKTA.
Omnpenenenne paGor mnpoekta. KanenmapHoe manupoBanue. [lnaHupoBanme pecypcoB.
IInanupoBanue 3aTpaT U GQHHAHCHPOBAaHUA MpoekTa. Co3aHue MIaHa IPOeKTa.

OnpeneneHue MOHATHA «OpTaHM3aIlds HCIOTHEeHHs IpoekTa». [Ipomemypsl opranuzanun
HCIIOJTHEHUSI TIPOCKTA.

OnpeneneHue TOHATHS «KOHTPOJb MCIONHEHHA MpoekTa». [Ipomeaypsl KOHTpOIA
peanu3aliud npoekTa. TpeGoBands K cucteMe KOHTpoya. IlpuHnumsl nocrpoenus >¢dexkTuBHOM
CHCTEMBI KOHTPOIS. BHIBI mponeccoB KOHTPOJIS mpoekTa. OnpeneneHue MOHITHS «MOHUTOPHHTY.
OnpenencHre MOHATHH «KOPPEKTUPYIONIHE ACHCTBUSI» U «YNpaBICHUE M3MECHEHHAMH IIPOCKTay.
MeTton ocBoeHHOTO 00BEMa.

OnpeneneHne TOHATHA «3aBepilieHHE IpoekTay. [Ipomenypsl mporecca 3aBeplICHHS
npoekTa. CriocoOBI OKOHYaHHUA MPOEKTA.

Onpenenenue NOHATHA «cucTeMay. OCHOBHBIC BUJIBI IOJCUCTEM B YIIPaBICHUH IIPOEKTAMH.
CBsI31 TIOJCUCTEM YIIpaBJICHHS MPOEKTaMH, 6a30BBIX JIEMEHTOB H YIIPABISIOMIUX MOJIEIEH.

OnpeneneHne MOHATHA «YIpaBIEHHE COAEpXKaHHEM NpoeKTa». JlepeBo Iiened IpoeKTa.
IlpuHIUOEl yTpaBIeHHUs oOpraHu3anueld mnpoekra. OmnpelnencHHe IOHATHUS «OpraHU3alHOHHAS
CTPYKTypa IpoeKkTa». THIB OpraHM3allMOHHBIX CTPYKTYp NPOEKTa. BUABI OpraHM3andOHHBIX
CTPYKTYp IPOEKTA.

OnpenencHue TMOHSTHS «YUpaBIEHHE IIPOJODKATENBHOCTBIO IIpoekTa». KaneHmapHsiit
rpaduk. Juarpamma "'anta. Onpenenenue noustus «CereBast Mojens». Merox CPM.

OnpenencHue TMOHATHH «PUCK» MW  KHEOMpPEAETICHHOCTBY. MeTonsl  OmpeneneHus
BEPOSITHOCTH HACTyIUIeHHUs coOpIThs. Kinaccudukarus puckoB. YIpaBleHIe pUCKaMU U UX OL[EHKA.
MeTtop1 OLIEHKH pUCKOB TIpoekTa. BeposTHOCTHEIH ananu3. JlepeBo pemeHuil. MeToIbl CHUXEHHUS
PHUCKOB.

Onpenenenue MOHATHS «pecypc». BUOBI pecypcoB IpoeKTa. YIpaBleHHE MaTepHanbHO-
TEXHUYECKMM obeclieueHneM NpoeKTa. YTpaBleHHe KOMMYHHUKAIWsIMH IpOEKTa. YIIpaBIlleHHE
[EPCOHAIOM IIPOEKTa.

Onpenenenue MOHATHSA «YNPaBICHHE CTOMMOCTBIO MPOEKTa». BUABI OLIEHOK CTOUMOCTH
npoekta. OnpeneneHue noHsATHA «OOMKeTHpoBaHUE». BUAbl 6iomxeToB. OneHKa BHITOTHEHHUS
OromKera.

OnpezneneHue MOHATHUS «YIIpaBIeHHE KAueCTBOM IIPOEKTa». UeThIpe KITIOYEBBIX acleKTa
KauecTBa. 1pH IpYNIIHI IPOLIECCOB YIIPaBIEHHU KaueCTBOM MIPOEKTa.

Jluteparypa:
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Bep3yx 3. VYnpapnenue NpoeKTaMH: YCKOpeHHBIH Kypc mo mporpamme MBA = The fast
forvard MBA in project management / 3. Bep3yx ; nep. ¢ anri. O.JL IlensBekuii . - M.;
CII6.; K. : lnanektuka , 2007. - 471 c.
OcsoBBas ATEpPaTYpa
1. Mazyp U.1., lanupo B.J., Onsaeporre H.I'. YupaBnenue npoektamu: Yue6. mocobue s
By30B / NL.1. Mazyp, B.JI. [lamnpo, H.I'. Onpaeporre; Iloxg o6m. pen. U.W. Mazypa. — M.:
3A0 "UzpatenscTBo "DxoHoMHKA", 2001. — 574 c.
2. YupasineHue npoekToM. OCHOBBI TPOEKTHOTO YTpaBleHMs: y4yeOHMK / KON aBT.; MO pell.
npo¢. M.JIL. Pazy. — M.: KHOPVYC, 2006. — 768 c.
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. Kmdpdopn @. I'peii, Opux VY. JlapcoH VYmpasieHue mnpoexTamu: [IpakTuueckoe
pykoBoactBo/Ilep. ¢ anri. — M.: UsparensctBo «[emo u Ceprucy, 2003, 528 c.

‘2. Kopaznes A. Ypasienue MpoeKTOM 10 CO3AaHUIO HHTepHeT-caiTa. [lepesos ¢ aHIIHHACKOrO.

M.: Anpimua, 2001. - 337 c.

. Masyp .M., Illanmpo B.JI. u np. Yupasnenue npoextamu./JM1.11. Mazyp, B.[I. [lanupo u ap.
Crnparounoe nocobue/llon penaxmueit U.M. Masypa u B./I. Hlanupo. — M.: Bricmras mxorna,
2001. — 875 m.

. Pazy MJL. u ap. YmpaBneHHe mporpaMMma H IpoeKTaMH.: 17-MOAynbHas mporpamma i
MEHEJKEPOB «YTIpaBjeHHE pa3BUTHEM opranmszamum». Moayns 8. ~M.: «MHOPA-M»,
1999r. 392c¢.

. Tepuep JIx.Pomum PykoBOACTBO IO IIPOEKTHO-OPMEHTHPOBaHHOMY ympaBieHuto/Ilep. ¢
auri. Iog o6mi.pen. Boponaesa B.M. — M.: Uznatensckuii nou I'pebennnkona, 2007. 552¢.

. ToB6 A.C., Ilunec I'.JI. YopaBnenue NmpoekTaMH: CTaHAAPTHI, METOABI, OMHIT. — M.: 3A0
«OnumI-6usgecy, 2003. -240c.

. Tponxu#t M., I'pyua b. Ynpasnenue npoexktamu — M.: «OHHAHCH H cTaTHCTHKa», 2006,
301c.

. Yupapiienne NpoeKTaMu: OT [UTAHHPOBAHHSA 10 OIleHKA 3(PEKTHBHOCTH : TIPAKT. OCOOHE /
pen. FO.H. Jlansirus . - M. : Omera-JI, 2007. - 252 c.
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