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NMpnATHO NO3HaKOMUTBLCSA!

Head of Project Management Office, Xsolla
Since May, 2016
e PM Governance (develop and maintain PM methodology, monitor
and audit PM processes and standards)
e Project Management (oversee projects to be delivered on time,
track and provide project status)
e Project Prioritization (coordinate prioritization process, support
project pipeline)
e Team Leadership (hire, coach, motivate and support PMO stuff)

Head of System Development Department, Xsolla
August, 2011 - May, 2016
e Managing of backend-development team
e Researching and implementation software development
Anton Zhvakin methodologies and practices
e Designing of application architecture, selection of technology stack
researching and managing of data storage systems



mailto:aszhvakin@gmail.com
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[Mpobnema nepexona

WATERFALL !ﬁ



O KoMnaHum
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CepBunc MoHeTU3auumn
NUrPOBbLIX MPOEKTOB
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OcobeHHOCTMH:

 SAAS-pelueHue

* PacnpeneneHHasa komaHga

* Bonbloe pasHoobpasne npoayKToB




o »
X

X

>
X

o

o »

o p
X

X

>
X

o

(o B

o b

o 1

o
>

>
X
o

N A
o I

A X

O Il A

X

OT Waterfall ...

X O p

A
o
X

X O

(o B
X

X

A

o p

o »

X O

X O

o B
X

X

>
X

o

o B
X

X

o

>
X

o

o b



Waterfall. MpoekTHbIM noaxon

Yoo BENETBOPEHHOCTE
JdKa34MEa

CogepxaHue padoT



Waterfall. OpraHnsaumMoHHbIe U3MeHeHuUs

e MaTpuyHaga cTpykTypa

e [IpOEKTHLIN MEHEDXEP U
NPOEKTHbLIN aHaNMUTUK

e lpoeiTHbi ocpuc Por --;-f---'-,.._.,,;,.-;;,; =
N ‘_*i.m‘\;'
R

—




Waterfall. lpobnembl ¢ pacnucaHuem

I

@
@ T

Leap Time


https://www.youtube.com/watch?v=ef-soLqGRz0&feature=youtu.be

Waterfall. MMHycbl MaTpUYHOU CTPYKTYPbI

MapEeTHH"
MEHEHED

« o MeHeawep
Mo ABrHCTHEE

HaqankHHiz
MeHe awep _D¥patsl

no Kaapa

Mereaxep
no CEAZAM

| MeHeARED
no
paspabtoTkam




Waterfall. OTcyTcTBMe KomaHOHOU PabOTLI

Who says
knowledge is
the new oil?

Have you
finished your
daily r‘epZm‘? My wikiboxx ; What are you
is doing that g doing over
the weekend?

T'll be busy at
assembly line

Orne of my
screws is
loose




Waterfall. Pedonekcus

e YacTble CMeHbl NPUOPUTETOB: Npobrema nn 3To?
e [IpoekT He 3akaH4YMBaeTCa nocne 3anycka

e [lnaHupoBaHue B ycroBusix geduLmuTa pecypcoB
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Agile. NMpoaykToBbIN NOAXOA,

Daily Standup

What did you do yesterday?
What are you doing today?
Any blockers?

Iteration Planning Meeting \ . . .
Review & Estimate Backlog iteration Review Meeting
Select Iteration Work [tems | Demo to Client

Define Work ltem Tasks | Assessment

Team Commits Retrospective

Inputs from Executives,
Team, Stakeholders,
Customers, Users

D

Product Owner Backlog Iteration Working Sprint
Plan Software Retrospective




Agile. OcobeHHOCTH

e Product Owner & Product Manager
e Products & Projects

e Scrum-like agile process

Product
Manager




Agile. UameHeHuUA

e BoBneyeHHOCTb KOMaHAbI

e Bsaummonomoulb n komaHgHas pabota

e CokpalleHue LienoYek KOMMYHUKaLMm

e “Bus factor”

(./ e [loBblIlWEHHbIE TpebBOBaHMA K NOAOOPY KOMaHAObI

o

e CHWxeHMe rmMbKocTn No oTaeny pa3paboTku B LierIoM
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BHeaopeHne nameHeHun




7/ waroB K HOBOMY npoueccy

1. A B yem npobnema?
2.

Cigonie FATIEG
Spre “THROAT S
K ASHES

foten Dfernree
MULT. AESceSoes - Bk
tragine Loss

I <1 o0 1 .. A




7/ waroB K HOBOMY npoueccy

1. A B u4em npobnema?
2. WNwem eaAVNHOMBbIWNEHHUKOB
3.




7/ waroB K HOBOMY npoueccy

1. A Buyem npobnema?
2. Mwem eagnHOMBbILLNIEHHUKOB

3. Kaxpoun 3apgaye cBoe peLieHune

4.




7/ waroB K HOBOMY npoueccy

o &~ W N =

A B yem npobrema?
Nwem eauHOMBbILLNTEHHUKOB
Kaxxgon 3agayve CBOe pelleHue

MpoeKT No ynpaBneHuto NpoeKkTamu

9

JUST DOIT.




7/ waroB K HOBOMY npoueccy

A B 4eM npobrema?

Nwem eaMHOMBILLNTIEHHNKOB
Kaxxgon 3agade cBoe pelleHune
[MpoeKT no ynpaBneHno NpoeKkTamu

Mpopaxa naoen

o o = D=




7/ waroB K HOBOMY npoueccy

N o g bk w0 DD~

A B yem npobrema?

Nwem egMHOMBILLIIEHHNKOB
Kaxxgon 3agayve CBOe pelleHue
[TpOeKT No ynpaBneHno NpoekTamm
[Mpooaxa noeun

BbicTpble nobeabl



7/ waroB K HOBOMY npoueccy

A B 4eM npobrema?

Nwem eaMHOMBILLNTIEHHNKOB
Kaxxgon 3agade cBoe pelleHune
[MpoeKT no ynpaBneHno NpoeKkTamu
[Mpooaxa noen

BbicTpble nobeabl

N o o k D=

NMopaepxKka M KOHTPONb
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O yem noroBopunu

Waterfall. lpoekTHbIN nogxon

Agile. NMpoaykToBbLIN Noaxon

YR0BNeTBOPeHHOCTb
3aKa3umnka

Daily Standup

What did y
What

Any block -
;

Days Item

> > ‘ »‘ weeks ’»t BHepapeHue n3aMeHeHui
N
=

CopepxaHue padot

Iteration Review Meeting

Product Owner Backlog tteration




YTo ewle noumTaTtb

e bopuc BonbdcoH. [Mbkmue meToaonoruu

e Change Management

e Patric Lencioni. The five disfunctions of a team



http://adm-lib.ru/books/10/Gibkie-metodologii.pdf
http://adm-lib.ru/books/10/Gibkie-metodologii.pdf
https://en.wikipedia.org/wiki/Change_management
https://en.wikipedia.org/wiki/Change_management
https://en.wikipedia.org/wiki/The_Five_Dysfunctions_of_a_Team
https://en.wikipedia.org/wiki/The_Five_Dysfunctions_of_a_Team
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Enjoy the game

aszhvakin@amail.com
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a k~ 0 bh =

5 pekomeHAaUuUn NpuU BHeAPEeHUN

YnpaBneHue naMeHeHUsIMU Kak o6nacTb 3HaHUM
Linkn JemuHra n pednekcus

ConpoTtneneHne N3MeHeHNAM

Pa3smep nmeet 3HayeHune

PerynapHbln MeHe)KMEHT Kak pyHOaMeHT




a bk~ 0o Db -~

5 pekomeHAaUuUn NpuU BHeAPEeHUN

YnpaBneHne naMeHeHnssMu kak obractb 3HaHUI
LUukn emuHra n pecnekcus

ConpoTtneneHne N3MeHeHNAM

Pasmep nmeet 3HayeHune

PerynapHbln MeHe)KMEHT Kak pyHOaMeHT

Act

Y

Deming cycle

Time

>

Improvement



a k~ 0D =

5 pekomeHAaUuUn NpuU BHeAPEeHUN

YnpaBneHne naMeHeHnssMu kak obractb 3HaHUI
Linkn JemuHra n pednekcus

ConpoTuBneHme NaMeHeHUAM

Pa3smep nmeet 3HayeHune

PerynapHbln MeHe)KMEHT Kak pyHOaMeHT




o o e

5 pekomeHAaUuUn NpuU BHeAPEeHUN

YnpaBneHne naMeHeHnssMu kak obractb 3HaHUI
Linkn JemuHra n pednekcus

ConpoTtneneHne N3MeHeHNAM

Pasmep umeet 3Ha4yeHue

PerynapHbln MeHe)KMEHT Kak pyHOaMeHT




ok~ DN =

5 pekomeHAaUuUn NpuU BHeAPEeHUN

YnpaBneHne naMeHeHnssMu kak obractb 3HaHUI
Linkn JemuHra n pednekcus

ConpoTtneneHne N3MeHeHNAM

Pa3smep nmeet 3HayeHune

PerynapHbin MeHeKMEHT KakK pyHaaMeHT




