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ITopsinok npoBegeHNs rocyIapcTBEHHOT0 MK IHCHHIIJIHHAPHOIO 9K3aMeHa
1o HanpasjaeHuo NoAroToBkH 38.03.02 MeHeKMeHT

OOmue mnpaBuiia NOpPOBENCHUs TOCYJApCTBEHHOU wToroBod arrtecramum (anee 1'MA)
perymupyrores  «llojmoxkeHueM O rocylapcTBEHHOH  WMTOTOBOM  aTTeCTallUd  CTYIEHTOB
00pa30BaTeIBHBIX MPOrpaMM BBICHIETO 00pa3oBaHUs — MporpamMMm OakanaBpuaTa, CICLHAIUTETa,
Maructparypbl HalmoHanpHOro HCCIIEIOBATENBCKOTO YHUBEpCUTETA «Brpicmas  mkona
9KOHOMUKMN» OT 29 mapra 2016 roga. I'ocymapCTBeHHass WTOroBas aTTECTAllUs OCYIIECTBISETCS
roCyIapCTBEHHBIMU 3K3aMEHAIIMOHHBIMU KOMHUCCHUSIMA.

1. TocymapCTBeHHBIH WTOTOBBIH MEXIUCIMIIMHAPHBIN DK3aMEH SBJSETCS COCTaBHOH
YacThI0 TOCYJApCTBEHHOM WTOTOBOW aTTeCTallMM CTYJEHTOB, 3aBEepUIAIONUX OOy4deHue IO
00pa3oBaTe/IbHON IIporpaMMe IOATOTOBKY OakalaBpoB MO HampapieHHro noarotoBku 38.03.02
MeHeIKMEHT.

2. K IT'UA nomyckaeTrcst CTYAEHT, B MOJHOM 00BeMe BBHIMOJHUBIINY ydeOHBIN IJIaH WU
UHAUBUYaJIbHBIA Y4eOHBIM IUIaH 1O COOTBETCTBYIOMICH 0O0pa30BaTeNpHON IporpaMMe U He
HUMEIONINH aKkaaeMU9IeCKON 3aJ0JDKEHHOCTH 110 BCEM 3JIEMEHTaM 00pa30BaTEIbHON IIPOrPaMMBL.

3. IlporpaMma rocyJapCcTBEHHOIO HTOTOBOIO MEXIUCHUIUIMHAPHOTO JK3aMe€Ha IO
HampasjieHui0 moarotosku 38.03.02 MeHeKMEHT, Hapsaay ¢ TpeOOBaHHSAMHU K COAEPIKAHUIO
OTHE/NbHBIX [IUCIMIUINH, Y4YUTHIBACT TakXe TpeOOBaHUs, IpelyCMOTPEHHBIE OpPUTHHATBHBIM
oOpasoBatensHeiM cTaHgaptom HUY BIUD u HeoOxoaumele ANA MOIydeHUS KBaTH(PUKAIUU —
OakaJlaBp MEHEHKMEHTA.

1. OcHoBHAg TeMaTHKA, BKJWYAeMass B  TOCYJAPCTBEHHBLIH  WTOTrOBLIN
MEKNUCHHIUIMHAPHBIA JK3aMeH N0 HanpaBjieHUu1o noaAroroBku 38.03.02 MeHex:kMeHT

I'ocynapcTBeHHBII  UTOTOBBIM ~ MEXKTUCIUIUIMHAPDHBIA  3K3aMeH 10  HaIpaBJICHUIO
noarotoBkd 38.03.02 MeHeKMEHT BKJIFOUAET TeMATUKY JUCIUILINH NPpodhecCHOHAIFHOTO UK JIa:

® TEOPUs U UCTOPUS MEHEI)KMEHTA,

e TeopHs OpraHU3allVK U OPTaHU3AIMOHHOE MTOBEJCHUE,

® YIIpPABJICHHE YEIOBEUECKUMHU PECypcaMu,

® CTPAaTETUYECCKUN MEHEIKMEHT,

® MapKETHHT,

® KadyeCTBEHHBIEC U KOJMYECTBEHHBIC METOIBI pa3paboTKU U MPUHITHS YIIPaBIeHISCKUX
pELUEHUH,

® YIpaBJICHUE MPOCKTaAMH.

2. TpeGoanusi K npodecCHOHAJBLHOI NOAroTOBKe O0aKaJiaBpa, HpeIycMOTpeHHbIe
Ob6pazosatenbubiMm  cranpaprom ®TAOY BIIO HaunonanbHoro mccjieoBaTelbCcKOro
yHHBepcHTeTa «Bbicmas mkoga KoOHOMHKH» (yTBepixiaeH 26.12.2014) mo HampaBJ/IeHHIO
noarorosku 38.03.02 MeHemkMeHT:

Henbro peanmm3anuu 06pa30BaTem)HI)1x IIpOTpaMM B pPaMKax HaIpaBiICHUs MOATOTOBKHU
38.03.02 MeHemKkMEHT sBIAETCS HNOATOTOBKA BBEITYCKHHUKOB K OpraHU3aIl[MOHHO-YIPABJICHIECKOH,
UHGOPMALMOHHO—-AHATUTHYCCKOH,  NPEeNIPUHUMATENCKOH M HayYHO-HCCIIe0BATEIILCKOM
JeATeIbHOCTH B KadecTBE HCIIOJHUTENEH WM PYyKOBOAMWTENEH MIaAUIero ypoBHS, a TaKkKe K
IIPOAOKEHHIO 00y4YeHUs B MATUCTPaType U aCUpPaHType.

BpINyCKHUK, OCBOMBIIUH IporpaMMy OakajlaBpuaTa JOJDKEH 00J1a/laTh YHUBEPCANbHBIMU U
npoeccroHaTbHBIMY KOMIICTCHIIMSAMH, TIEPEUCHB KOTOPBIX 0003HAaYeH B CTAaHAApTE.

3. ®opma npoBeeHHS FOCYIaPCTBEHHOI0 HTOTOBOI0 MEKIHCUHIIMHAPHOTO JK3aMeHA

I'ocymapcTBeHHBIH WTOTOBBI MEXIUCUUIUIMHAPHBIA 3K3aMeH MPOBOAMTCS B MUCHMEHHOMN
dopme. DK3aMEHAIMOHHBIM OWIET BKJIIOYAET: TEOPETHYECKHI BOMPOC, TeCT M MPAKTUIECKOe
3alaHue, pellieHre KOTOPOro NpearnoaraeT UCIojIb30BaHHE COOTBETCTBYIOIMIET0 HHCTPYMEHTAPHS,
chOpMyTHpPOBAaHHBIE B COOTBETCTBHUHU C IIPOTPAMMOI MeKIUCIUILTHHAPHOTO 3K3aMEHa.

DK3aMeHAIlMOHHBle  OWjieThl  TOANHMCBIBAIOTCS  aKaJIEMUYECKUM  PYKOBOAMTENIEM
00pa30BaTe/IbHOW NpPOrpaMMBEl M YTBEPKAAIOTCA JeKaHOM (akynbTeTa, Ha TOAMUCH KOTOPOIO
CTaBUTCS Nedath (dakynbTeTa. Ha rocymapCTBeHHBIH WTOTOBBIM MEXAWUCIMIUIHHAPHBIN SK3aMEH B
TIMCbMEHHOM (opMe BblIeNsIeTCs A0 YeThIpeX akaleMudeckux 4dacoB. OreHKH (GOpMHUPYIOTCS Ha



OCHOBE OTBETOB Ha IOCTaBJIECHHBIC B OWIIETE BONPOCH! (3a7a4i) MO METOJAUKE, YTBEPXKIECHHOH B
IpoTrpaMme.

Ilo 3aBepiIeHMH TOCYIapCTBEHHOTO WTOIOBOTO  MEXAWCHMILIMHAPHOIO — 3K3aMeHa
9K3aMEHAIIMOHHAd KOMHCCHS Ha 3aKpBITOM 3acClaHUU OOCYXIAeT COTJIACOBAHHYIO HTOI'OBYIO
OllEHKY. B cimyuyae pacXOXneHHS MHEHHMS YIEHOB JK3aMEHAIMOHHOM KOMHCCHHM IO HMTOIOBOMH
OLICHKE, pellCHWE DK3aMEHAITMOHHOW KOMUCCHM IPUHMMAETCA Ha 3aKPBhITOM 3aCE€IaHUU IMPOCTHIM
GOJIBIIMHCTBOM I'0JIOCOB: IIPH PABHOM YHCJIC TOJIOCOB IOJIOC MPEACCAATENS ABICTCS PEIIAOIIIM.

Hroropas oneHka 3a roCyJapCTBEHHBIM HTOTOBHIM MEXIUCUUIUIMHAPHBIA DK3aMEH IO
nATHOAJUIBHON M JECATHOAIBHON CHCTEeMaM OlCHHBAHHSA COOOINAcTCs CTYACHTY HE II03[IHEee
CIeYIOmEro pabouero IHs MOCIE IPOBENEHUS TOCYAapCTBEHHOTO WTOTOBOro HMcHbITaHus. it
OOBSIBICHUA PE3yIbTaTOB HCIIONB3YSTCS DIICKTPOHHAS! [I0YTA TPYIIIIbI.

B Ilporoxosie rocyqapCTBEHHOIO  HTOTOBOIO  MEXIUCUHUIIIMHAPHOTO  3K3aMeHa
(ukcHpyloTCS HOMEP M BOIPOCH IK3aMEHAIMOHHOIO OHIeTa, 0 KOTOPHIM MPOBOJMICS dK3aMEH.
IIpoToKosIBl rOCy TapCTBEHHOTO MEXAMCIUIUIMHAPHOTO 3K3aMeHa MOANNCHIBAIOTCS TIPeCeIaTeNeM
noxkanbHOW DK mnm ero 3amectuteneM u cekpeTapéM nokanpHoM ['DK, nommmsarorcs B
OTHC/IbHYKO MalmKy W XpaHATCS B YyueOHOH wuactd. JIMCTBI € OTBeTaMH CTYIEHTOB Ha
9K3aMCHAIIMOHHBIE BOIIPOCHI, MOAUIMBAIOTCSA B OTACIBHYIO TMANKy W XPaHATCS B JeKaHATE BEYCPHE-
3a04YHOTO (aKyJbTeTa OKOHOMHKH ¥ YIOpaBJICHUA. YKa3aHHBIC JIACTHI W THCHMEHHBIE
9K3aMCHAIIOHHBIC pabOTHl XpaHATCA 10 OKOHYAHWS KaJleHAapHOro rofa. Komwu MNpoTOKOJIOB
OK3aMEHa NOAIINBAIOTCS B JINYHBIE JIENa CTYACHTOB.

B cootBercTBUH ¢ «[lojIOXKEHHEM O TOCYTapCTBEHHOH HTOrOBOH aTTecTaly CTyIEHTOB
00pa3oBaTENBHBIX [IPOrpaMM BEICHIETO 00pa3oBaHUs — IporpamMm OakanaBpuaTa, CICHHUATHTETA,
MarucTparypel HaluoHanbHOIO  HCCIICIOBATENIECKOTO YHUBEpPCUTETA «BrIcmmass mxosa
DKOHOMHKM» PE3YJNbTaThl T[OCYyJapCTBEHHOTO MTOTOBOIO MEXIWCUHUIIMHAPHOTO JK3aMeHa
OOBSBIAIOTCS He IO3HEE CICAYIOMEro pabouero AHS IOCTC MPOBEACHHS TOCYJapCTBEHHOTO
UTOTOBOTO HCIIBITAHKS B YCTAHOBJICHHOM IOPSIKE.

B mnepuojs MOATOTOBKM K TOCYJApCTBEHHOMY OJK3aMeHY CTYJACHTaM JOJDKHBI OBITh
IIPENOCTaBIEHbl HEOOXOAWMBIE MNPEIIK3aMEHALMOHHBIC KOHCYJbTAlMd IO JUCLHUILIAHAM,
BOIIEALINM B IIPOrpaMMy rocyAapCTBEHHOTO JK3aMeHa.

Ilopsoox opraHu3anydyd M IPOBEACHHUS Aale/UAIUN 10 pe3yiabTaTaM TOCyJapCTBEHHOIO
9K3aMeHa pernamenTupyercs «llonokenueM o rocyapcTBeHHO HTOTOBOR aTTecTaliuy CTyACHTOB
00pa3oBaTeNbHEIX MMPOIPaMM BBICIIETO 00pa30BaHWS — IpOorpaMM OakajaBpmaTa, CICIHAINTETA,
MarucTpatypsl HanuoHanpHOro wHcCleI0BaTEIbCKOTO YHHUBEPCHUTETA «Bricmast  mkosa
9KOHOMHKHY OT 29 Mapta 2016 ropa.

4. Ilopsanok MOBTOPHOH CAAYH IOCYAAPCTBEHHOr0 MEKIUCIHIITHHAPHOIO IK3aMeHa 10
HANpaBJeHHIO noaroropku 38.03.02 MeneaskmeHT.

Crynent, He npomenmuid ['MA B cBsA3M ¢ HEABKOH Ha roCyJapCTBEHHOE aTTecTallMOHHOE
UCIBITAHUE 110 YBaKUATCIBHOW NpU4YKHE, BIpaBe NpoiTh ['MIA B TedeHHE IIECTH MeCsAUeB I[0CIe
3aBepiieHus ' A, 6e3 otuucienns uz HAY BIIID.

CryseHT, HEe MNPOLICANINANA OJHO TOCYJAPCTBEHHOC aTTECTAllIOHHOE WCIBHITaHUE II0
YBaXXUTEIBHOU IIPUYMHE, TOIYCKAETCA K c/lade CIEAYIOIIEro rocy1apCTBEHHOIO aTTeCTAlHOHHOTO
UCTBITAaHUS (TIpU €ro HAIWYMK). YBAKUTEIBHON MPUUMHON cuuTaeTcs OONe3Hb, MOATBEPKACHHAS
MEIULIUHCKON CIPAaBKOM yCTAHOBJIEHHOIo 00paslia, NpeIbsiBieHHONH B y4eOHYIO 4acTh B JEHB, B
KOTOpBI yKa3aHO MPHUCTYIUTh K 3aHATUAM; a Takoke HHble MCKJIIOUUTENBHBIC [PUYUHEI,
nepeuncieHHsle B «[lomoxeHUM O TOCYZapCTBEHHOW WTOTOBOM aTTecTalluy CTYIEHTOB
00pa3oBaTelbHBIX MPOIPaMM BBICIIETO 00Pa30BaHUS — MPOrpaMM OakajiaBpHara, CHECLHAATUTCTa,
MarucTparypbl HanuoHanbHOTO HCCICIOBATENHCKOTO YHHUBEPCUTETA «Brlcimrast mikosa
9KOHOMHKH» U NOATBEPXKIEHHBIC JOKYMEHTAIIHHO.

Ecnu B nepuoa nosroproro nposeaeHus I'MMA cryaent He npoutenr ' IA 6e3 yBaXXHUTeNbHOM
IpUYMHEL, TO OH orudcagercs w3 HUY BIID kax He BHINOJHUBIIAK OO0S3aHHOCTEH IIO
IOOPOCOBECTHOMY OCBOCHUIO 00pa30BATCIbHOM MPOTrpaMMBl ¥ BHITIOMHEHUIO y4eOHOTO IUlaHa, H
€My BBLIACTCS clipaBka 00 00ydeHur Uin o Nepuojie o0ydeHus.

VYka3aHHBINA CTy#EeHT, Ipu BoccTaHoBieHnn B HUY BIID, Bopase npoiitu I IA noBTOpHO
HE paHee YEM B CIEIYIOLEM KaleHJapHOM TOAy B CPOKH, OIpeaesieHHbIe A npoBeaeHust [ IA
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CTYZIEHTOB BHIIIYCKHOI'O Kypca, HO HE paHee, 4eM 4epes I'oJl U He MO3[Hee YeM 4epe3 YeThIpe roja
(Ins cTyneHTOB OakanaBpuaTa W CIELUANNMTETa) mocie cpoka mnposeneHus [MA, Koropas ne
MpoiiIcHa CTYICHTOM,

IToBTOpHBIE NTOTOBBIE TOCYJAPCTBEHHBIE aTTECTAMOHHBIE UCIIBITAHUS JJIs OJHOTO JIUIlA HE
MOTYT Ha3Ha4daTbcs OoJiee IBYX pas.

5. Kpurepnu oOmeHKH TIOCYyJapCTBEHHOr0 MEXKIMCONNIHHAPHOIO JK3aMeHA 110

HanpapJIeHHI0 noaroroBku 38.03.02 MenensxmeHT

OuennBanne 3HaHUH CTYJEHTOB 1o rocy/lapCTBEHHOMY HUTOTOBOMY
MEXXIACHUIUIMHAPHOMY 3K3aMeHY IIPOBOJMATCS B COOTBETCTBMH «IlonoxeHneM 0 rocy1apCTBEHHOR
HUTOTOBOM aTTECTALIMK CTYAEHTOB 00Pa30BaTEIbHBIX MPOTPAMM BBICIIET0 00pa30BaHMs — IIPOrpPaMM
OaxanaBpuara, CIeMalIuTeTa, MarucTparypsl HannoHanbHOTO HCCIIEJOBATENBCKOTO
yHuUBepcHuTeTa «BpIcmias mkojia 3KoHOMHKU» 0T 29 mapta 2016 roga. Metonuka BBICTaBICHUS
OIleHKM 0a3upyeTcs Ha COBOKYITHOH OIEHKE BCEX WIEHOB KOMUCCHH, CHOPMHUPOBAHHON Ha OCHOBE
HE3aBHCHMBIX OIIEHOK KaXI0TO YJIeHA KOMHCCHUU.

[Ipy mpoBeZieHUMH TOCYJAPCTBEHHOI'O MEXAMCUUIIIMHAPHOIO SK3aMeHa I10 HAallpaBJICHHIO
noarotoBku 38.03.02 MenemkMeHT yCTaHABIMBAIOTCS CIIEAYIOIIUE KPUTEPUU OLICHKU 3HAHWIH:

Oyenxa «omauunoy (8, 9, 10 6annos) - TayOOKHE HCUCPIBIBAIONIAC 3HAHUS BCETO
MIPOTPAaMMHOI0 MaTepuaia, IOHNMAaHUE CYIIHOCTU W B3aWMOCBSI3H PACCMATPHUBAEMBIX IIPOLIECCOB U
SIBICHUH, TBEPAOE 3HAHWE OCHOBHBIX TMOJIOXKEHUH CMEXKHBIX JHUCHUIUIMH: JIOTHYECKH
IoCJieIoBaTeIbHBIE, COMEpXKATeNbHBIC, ITOJIHbIe, MpaBHIbHbIE W KOHKpPETHBIE OTBETHI Ha BCE
BONPOCH! 3K3aMEHALIMOHHOTO OWJIeTa, TPaMOTHOE YTEHMH M 4YETKOE M300paKCHHMH CXeM H
rpaduKOB; MCIONB30BAHUE B HEOOXOMMMOHW Mepe B OTBETAX Ha BOMPOCH MATEPUANIOB BCEH
PEKOMEHIOBaHHOW JIUTEPATYPHI.

Oyenxa «xopowoy (6, 7 6anrog) - TBEPHEIE M JOCTATOYHO IIOJHBIC 3HAHHMS BCETO
IIPOTPaMMHOI0 MaTepualia, MpaBHUIbHOE MOHUMAaHKUE CYITHOCTH U B3aMMOCBSI3U PACCMATPHBACMBIX
IIPOIIECCOB W SIBJIEHUH; ITOCIIEAOBATEIBHBIE, IIPABHIIbHBIC, KOHKPETHBIE OTBETHl HA MOCTaBJICHHBIE
BOIIPOCHL IIPHA CBOOOJHOM YCTPAaHEHHMH 3aMEYaHUH MO OTAEJIBHBIM BOIIpOCaM; paMOTHOE YTEHHE U
4E€TKOE U300 paXkeHNe CXeM U IpaUKOB.

Oyenka «yoosremeopumenvroy (4, 5 6annos) - TBEPNOE 3HAHHE M MOHUMAHME OCHOBHBIX
BOIIPOCOB IPOTPaMMBI; IIPABMIIBHBIE U KOHKpETHBIE, 6e3 rpyObIX OIIMOOK OTBETH Ha IIOCTABIICHHBIE
BONPOCH! NPU YCTPAHEHWM HETOYHOCTEH W HECYUIECTBCHHBIX OMMOOK B OCBEICHAM OTACIBHBEIX
[OJIOXKEHHMH; Halluyue OmMMOOK B YTCHUH U M300paKeHWMH CXeM U rpaduKoB; IIPH OTBETaX Ha
BOIIPOCHI OCHOBHASI PeKOMEH0BaHHAs TUTepaTypa UCI0JIb30BAHA HEJOCTATOYHO.

Oyenxa «neyoosnemeopumenvroy (0, 1, 2, 3 6anna) - rpyObie ommMOKH B OTBETE,
HEIIOHMMAHHE CYITHOCTH M3JIaraeMbIX BOIIPOCOB.

OneHka 0TBETOB Ha TECT BBICTABJISIETCS IO CIEAYIONIEH IIKae:

J10J151 IpaBUIIBHBIX OTBETOB B TECTE OneHka
Ot 95% no 100% npaBUJIBHBIX OTBETOB 10 6atoB
Ot 85% 1o 94% npaBuIbHBIX OTBETOB 9 6aoB
Ot 75% ot 84% npaBUILHBIX OTBETOB 8 bamtor
Ot 65% ot 74% npaBUIBHBEIX OTBETOB 7 6a1IoB
Ot 55% ot 64% npaBUIHLHBIX OTBETOB 6 OauioB
Ot 45% 0T 54% npaBHIBHBIX OTBETOB S banmos

Ot 35% ot 44% npaBUTBHBIX OTBETOB 4 Ganna

Ot 25% ot 34% npaBUIBHBIX OTBETOB 3 baita

Ot 15% ot 24% npaBUIIEHBIX OTBETOB 2 bamna

Ot 5% 1o 14% npaBUIBHBIX OTBETOB 1 6amn
Jo 4% npaBusibHBIX OTBETOB 0 GaioB

[Ipu BBICTABJICHHUH OIICHKH 32 TECT UCMOIb3YIOTCS MIPABUIIa apU(PMETUUECKOTO OKPYTJICHHUS.
Ktorosas oneHka 3a rocyJapCTBEHHBIH MEXIMCIUILIAHAPHBIN DK3aMEH pACCUMTHIBACTCS
KaKk cpeJHee apu(pMETHUYECKOe BCEX TMOJIYYCHHBIX CTYAEHTOM OIIEHOK, IpPH OKPYTJICHHH
WCIIONB3YIOTCST TpaBWia apru(pMETHYECKOTO OKpYIrJIeHHs. B cioydae mnoiydeHus OLEHKH
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«HEYIOBJIETBOPUTENILHO» 3a [JBa BONpOca U3 TpeX, CTYACHT MOJy4aeT HTOTOBYK) OLEHKY
«HEYIOBJIETBOPUTENBHOY» 3a TOCY/APCTBEHHBIN MEXIUCIMILITMHAPHBINA YK3aMEH.

OOHapyXkeHWe Yy CTyIeHTOB HECAHKIIMOHUPOBAHHBIX JK3aMEHAI[MOHHOW KOMHUCCHEN
YUEOHBIX U METOAWYECKHX MaTepHalioB, JIOOBIX CPEACTB Iepeaaurd WH(GopManuu (3JIEKTPOHHBIX
CPEINCTB CBS3M) SBIIETCS OCHOBAHUEM IS TPUHATHSA pEHISHUS O BBICTABICHUH OLEHKHU
«HEYIOBJIETBOPUTENIBHO» II0 pe3yJsibTaTaM TOCYAapCTBEHHOTO MEXIMCITUIUTMHAPHOTO JK3aMeHa
(«0» mo 10-6annpHOM IIKaje), BHE 3aBUCHUMOCTH OT TOr0, OBIIM JIM MCIOJIH30BaHBl YKa3aHHBIE
MaTepualisl (CpecTBa) MPH MOJITOTOBKE OTBETA.

JUCIHUAIIJIMHBI T'OCYJAPCTBEHHOI'O UTOI'OBOI'O
MEXINCHOUIIVIMHAPHOI'O DK3AMEHA
1O HAITPABJIEHUIO NIOAI'OTOBKMU 38.03.02 MEHE/[ZKMEHT
Teopusi H HeTOpUSI MEeHEIKMEHTA

DBOJIIOYSL YIIPaBlieHWs KaK HAYYHOU MUCHUITMHEL. BO3HWKHOBEHHWE MEHEIKMEHTa Kak
€CTECTBEHHOE CIEACTBUE COIUAIBbHO SKOHOMUYECKOTO pa3BUTHS o0O0mIecTBA. XapaKTEpUCTUKU
MEHEKMEHTA, KaK HayK! yIIpaBiIeHUs (CyOBeKT, 00beKT, IPe/IMET, 1IeNTb U 3aJ1a4H).

[Topxonsl K ympaBieHHWIO Ha OCHOBE BBIAENEHHS PAa3MUYHBIX IIKOJ: KJacCHYecKas IKoJa
MEHeIKMeHTa: HaydyHoe ynpasieHue (@. Teitnmop), agmuHucTpatuBHas mkona (A. dailons),
KoHuenuus Owmopokpatuun (M. Bebep); mkona uenoBeuweckux orTHomeHud (D. Mbaiio);
[IOBEICHYECKHE HAyKH; HAayKa YIIPABJICHUS WIM KOJIWYECTBEHHBIA IOJXOJ(; MPOIECCHBIM MOAXO0/:
GyHKIUH nporecca yrpapieHHs, CACTEMHBIN TIOAXO0I; CUTYaIlMOHHBIH MOJIXO/T.

VYiopasineHue Kak BUA JEATENBHOCTH. MacTepcTBO MeHe/Kepa: KOHIENTyalbHbIe,
YENoBEYECKUE U TeXHWueckue HaBblku. Pomm menemxkepa no . Mwunnbepry. VYposHu
MEHEKMEHTA B OPTaHU3alliK: HU30BOW, CPE/IHUM, BEICIIHNM. ba30Bble KOMIIETEHITUN MEHEKEPa.

[Monstne opranuzamuu. Mozens 7-S (Tom [Tutepc, PoGept Yotepman, JIxkyiabeH @uiwric).
Mognens 1mectu sueek MapBuHa Baiicbopaa. VYmpaBieHHe COIUATHHO->KOHOMUYECKUMU
CHUCTEMaMU.

BHenmnsas opraHuzalMoHHas —cpeja:  obimas (reHepanbHas) cpejxa, cpejla  3ajaad
(pynxumMoHanpHast cpena), BHYTpeHHss cpeaa. OOmas cpejga: MeEXIyHApOJHOE HU3MEpEeHHUeE,
TEXHOJIOTHYECKOE HM3MEPEHHE, COLMOKYJIbTYpPHOE HU3MEPEHHE, OKOHOMMUYECKOE HW3MEpEHHE,
3aKOHoOzareNbHOE (mosmTHueckoe) u3MepeHue. Cpema 3amau: moTpebuTenu, KOHKYpPEHTHI,
MOCTABILMKH, PHIHOK Tpyda. BHYTpeHHsAs OpraHu3aliMoHHAs Cpeja: Heau W 3aJadul, CTPYKTypa,
TEeXHOJIOTHUSL, JIIOIH.

KuzHeHHbIH UK opranusannu no Y. Anusecy. bonesnu pocra mo ®@umoHoBUYY.

[InanupoBaHnue B opraHu3aumu. IlociemoBaTeNbHOCTH TUTAHUPOBAaHUA (TI0 BPEMEHHBIM
nepuojaM, 1o cdepam AesITeIbHOCTH, 10 YPOBHIM U 0OBeKTaM ymnpaieHus). [locTaHoBKa neleit.
YpOBHU LieJIER U IIJIAHOB B opraHu3anuu. KpaTkocpouHble U JIOITOCPOUHbIe IUTaHbl, OllepaTUBHEIE,
TaKTUYeCKHe M cTparermueckue Iutanel. Hepapxus neneld. I[loHarne wmuccuu. Ilomxonmsr
IITAHMPOBAHHUIO B yCJIOBHSIX HeJOCTaTKa MH(OpMaIu (COOTHOLIEHHE PallMOHANIBHOTO MOAX0/1a U
UHTYWIINN ).

Biaumocssi3b QyHKIMN TIAHUPOBAHMA ¢ APYyruMH QyHKIusMu ynpasinenus. Hukn PDCA
(umkn D. emunra).

Omnpenenenue MOHATHS «CTPAaTETHYeCKMi MeHeMKMEHT». OcHOBOMoONararmomas cTparerus
OpraHM3AllMK: CTpaTeTusl pocTa, cTpaTerus cTabuimu3aluu, cTpaTerus 3KoHoMun. KoprnopaTuBHast
crparerus, Marpunia BCG. Crpaterus OusHec-eIMHHUIIBI: KOHKYPEHTHBIE CHJIBI U CTpaTerud M.
[Toprepa. Crparerust ¢yHkIMOHaNbHOrO ypoBHs. [Ipomecc cTpaTernueckoro MeHEIKMEHTa: OT
dbopMynupoBaHUs CTPAaTeTHH K BHeApeHUI0, SWOT-ananu3. Peanuzaius 1 KOHTPOJIE CTPATETHH.

OpranuszanuonHas (QyHKUWS MeHeIKMeHTa: [loHATHE OpraHU3alldOHHOM CTPYKTYpHI.
[TocTpoeHre OPraHU3allMOHHON CTPYKTYpBI, paclpeieleHrne BIaCTHBIX MoIHOMouul. Jlunelinble u
BCIIOMOTaTENILHBIE BIIACTHBIE TOTHOMOUMA. OTBETCTBEHHOCTH. Jleneruposanue. lleHTpanuzanus u
JeueHTpaliu3anys nonHomounit. Hopma ynpaBnsemoctu. IlpemmyinectBa W HeJOCTaTKU
UEHTpaIM3alui U JELeHTpalu3aliy IOMHOMOYHM. BepTuKanbHBIE U IIOCKHE OPraHU3aldOHHEIE
CTPYKTYpBl ympasineHus. Crnenuanuzanuss Tpylda. TpaJulliOHHBIE THIIBI OpPraHHU3aLMOHHBIX
CTPYKTYp: JMHElHas, (yHKIMOHANbHAs, AMBU3NOHANbHAs, MaTpuyHas. CoOBpeMEHHBIE THUIBI
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OpPraHU3AIMOHHBEIX CTPYKTYp: KOMAaHIHBIA M CETEBOM MOAXOABI K OPraHU3aLlMOHHOM CTPYKTYpE.
JlocTOMHCTBa M HENOCTaTKM OpraHM3alMOHHBIX CTPYKTYp pasjiudHBIX THUIIOB. B3amMocBaA3b
(GyHKIUN OpraHu3alui ¢ ApyruMu QYHKIIUIMA MEHEeIKMEHTA.

[lonstne ™MoTuBanuu. MOTHBaNUs BHYTPEHHssT W BHEWIHAS. B3risabl COBPEMEHHOIO
MEHE)KMEHTa Ha pOJIb YeIOBeKa B JEATENBHOCTH opranm3anmu. Teopus «X» u Teopust «Y» .
MaxkI'peropa. CopepxaTenbHble Teopum MoTHBanuu. Kepapxus notpebHocTeli Macnoy:
nocronHcTBa U HemoctaTku. Teopust K. Annepdepa. Teopus [I. MakKnennanna. JIByxdakropHas
Mogens @. I'epubepra. [lponeccyanpHbie Teopun MoTHBanuu: Teopus copaBemnuBocTd (JDK.
Apnamc) um Tteopus oxujanus (B. Bpym) Kak mpuMepsl IpoHECCYaNbHOIO NMOAXOJA K aHaau3y
MotuBanuu. CoOBpeMEHHBIE MOAXOAbI K TPYAOBOM MOTUBalMA. MoOTHUBAIMOHHAS TEOPHS
noakpernaeHus. CI0XKHOCTh MOCTPOEHUS] KOMIUIEKCHOM TEOpUM MOTHUBALUU. Y TOBIETBOPEHHOCTh
paboToti u MoTuBaIus. B3auMoOCBsI3b (YHKITUU MOTHBAIIUYU C IPYTUMHU (PYHKIUAMU MEHEIKMEHTA.

OOBEKT OpraHU3alliOHHOTO0 KOHTPOJIS. DTalbl TPAAUIIMOHHOIO Ipolnecca KOHTpoJd. Pokyc
OpraHU3alMOHHOTO KOHTPOJIA: YIPEXAAIOWUNA KOHTPOJIb, COIYTCTBYIOUWIUM KOHTPOJIb, KOHTPOJb C
o0paTHOU cBs3bi0. CaMOKOHTpOJb M KOHTPOJb Ha YPOBHE OpraHU3alUu. AHanu3 pe3ylbTaToB
koHTpoJis1. Koppektupyromee paciictBue. Perymuposanue. Iloaxoabl K KOHTPOJIIO KayecTBa:
TPAAUIAOHHBIA OIOPOKPAaTHYECKUM KOHTPOb, JELEHTPATU30OBAHHEIN KOHTPOJIb. XapaKTEpUCTUKH
addextuBaoro kouTpoias mo Y. Hriomeny. BzammocBsizb (YHKIIMM KOHTPOJIL C APYIUMH
GYHKITUAMEU MEHEHKMEHTA.

[Tonsite «koMMyHuKanuu». KoMMyHMKanuud Mexay JoabMUA. KoMMyHHWKallMOHHBINA
npoiiecc B opramm3aiyn. KoMMyHHKAIlMM MEXJy OpraHu3allMed W BHEIIHEH cpenod. Bumsl
OpPraHU3allMOHHBIX KOMMYHUKanMi. KOMMyHHKalOHHbIE KaHANBl, UX €MKOCTh. DPopMalibHEIE
KOMMYHHUKAIIMM B OPTaHU3aIlldK: BOCXOSINWE, HUCXOMASNIME U TOpHU30oHTalIbHBIE. HepepOanbHbIe
KOMMYHUKauu. HedbopMmanbHble KOMMYHHUKALIMH B OPTaHU3AlUAX: YNPAaBJIEHHUE, OCHOBAHHOE Ha
BBIXOZAX B HApOJ, BHHOrpagHas Jio3a. bapbepsl MpH KOMMYHHKAIMSIX W WX mOpeogoseHue (o P.
Jadty). Pons unpopManimoHHBIX TEXHOJIOTUHM B OPraHU3alliOHHBIX KOMMYHHUKAIIUAX.

[IpunsTHE pelleHUA KaK OJWH W3 OCHOBHBIX BUJOB AESATENBHOCTH MEHEKepa. THIIbI
pEelleHuH: nporpaMMHpyeMble M HeEIporpamMmMmupyemsle. MoJenu TNpUHATHS  pelIeHUM:
KJIacCM4ecKas MOJIeNb, aIMUHUCTPATABHAS MOJIENb. JTallbl PAllMOHANBHOIO IPHHATHS PELICHHUM.
Metonst  mpuHsSTHS ~— pemieHWi:  KonnuecTBeHHBle — MeTOABl, KadecTBEHHBIE  METOJBI.
WHavBuayanbHBIE CTUIH NMPUHATHS PEIICHUS. TUIIB TPYNIOBBIX PELIEHHH, X JOCTOMHCTBA H
HEJAOCTATKH. YPOBHH ydyacTWs IOIAYMHEHHBIX B MNpuHATHH pemiennit (B. Bpym, A. JIxaro).
Ilcuxonorndeckue JOBYIIKH, CBs3aHHbIe ¢ IpuHATAeM perieHuid (Jx. Xommonn, P. Kunm, I
Paiip¢a).

[Tonste mumepctpa. JlumepcTBo m MeHemxMeHT. Tunosnorus Biaactu no P. @penuy u b.
Peifieny. CrnocoObl yKpelsieHus JU4YHOH BiacTH. Bo3Mo)kHas M30BITOUHOCTE BJIACTH H
HEOOXOUMOCTS JIeNIeTUpOBaHUs. Y CIOBUS 3QHEKTUBHOIO NETIETUPOBAHMUS.

Teopuu muaepckux kauects: P. Crorgmmn, V. bernuc.

KoHremmuu auaepckoro moBefeHus. ABTOpUTApHBIN, Jlemokpatuueckuit u JInbepasbHBblii
CTWIN pykKoBojacTBa. KoHTHHYyM nmaepckoro momeneHus mo P. Tannebaymy u VY. [lmuary.
WccnenoBanus Mwuuuranckoro yHuBepcutTeTa. UccnenoBanus yHuBepcutTeta mrata Oraiio.
Yupapnendeckas pemietka P. brneiika u J[x. MoytoH. CHUTyalMOHHBIE TEOPHUHM JIMIEPCTBA.
CuryauroHHas MOJieNIb pykoBojcTBa @umyiepa. Moaens cutyanuonHoro nuaepctsa [1. Xepen u K.
bnanmapa. Teopus «myTh-1iens» P. Xay3za u T. Mutuemnna. CoBpeMEHHBIE TEOPUU JIUIEPCTBA.

[lonsiTHe  KOpHOpaTMBHOW KyJBTYpHl K €€ omnpexnencHue. Ilogxonel K ONHUCAHHUIO
KOPIIOPAaTUBHON KYNBTYpHl. Tpu ypOBHS opraHU3anuoHHOl KyiasTypsl D.1aliHa. XapakTepucTUKH
opranuzauroHHol KynbTypsl mo I1. Xappucy u P. Mopany. OneHka opraHu3aiiiOHHOU KYJIbTYPBI
(OCAI) u ucnosszoBanue pe3yiabTaroB ee aHanuza (K. Kamepon u P. Kyunn). ®opmuposanue,
MOAJEpXKAHUE M U3MEHEHHE KOPIOPATUBHOW KYyJIBTYpBI. HanuoHnanpHele (akTopsl B
KopropaTuBHOM KyJibType. Mogens I'. XoBcrene. ‘



Jlutrepartypa:
ba3oBblii yueOHHK:

Hapt P. Menemxment. 8- uszn. / Ilep. ¢ aurn. mox pen. C.K. Mopmosuna. — MII6.: TTutep,
2009. — 800 c.: un. — (Cepus «Knaccuka MBA»);
OcHoBHas1 H 10MOJHUTEJbHAS JIUTEpPATypa:
1. Hdarno A.H. O6munit meHemxmeHT: Konnenuu u xommeHTapuu.: YueOHuk/A H. JIa1I0B,
M.B. [InotuukoB, U.A. MyToBuH. — M.: AnsnuHa busnec bykc, 2007. — 400 c.;
2. ApmcTtpoHr M. MeHemXMeHT: MeToAbl U npuemsl: [lep. ¢ 3-ro anrmn u3a. — K.: 3nanus-
IIpec, 2006. — 876 c. — (EBpomnelickuit MEHEIKMEHT).
Jbxencrep I1., Xaccn Jl. AHau3 CHIBHBIX U ¢1Aa0BIX CTOPOH KOMIaHuu. — M., 2003.
Hoitne I1. Mapketunr-menemxMenT u crparerun. — CII6.: [Tutep, 2003.
Meckon M.X., AnsbepT M., Xenoypu @. OcHoBBl MeHexMeHTa. — M.: Jleno, 1993.
Ilep6una B.B. ComuaneHble Teopun opranmszanuit: Crnosaps. — M.: THOPA-M, 2000.
CeMp HOT MEHEDKMEHTA: HACTOJbHAs KHUTra pykoBoautens / [lox pen. B. KpacHoBoii, A.
IIpuBanosa. — M.: Xypnan Dxcnept: SKCMO, 2001.
8. Komnman P., bappu I'. 525 crroco6oB crats myumum MeHekepoM. - M.: ®AUP - TIPECC,
2000.

NownkeW

Teopusi opraHu3alyy U OPraHU3ANUOHHOE MOBEIEHHE

IIpenMer u 3agadn Teopuy opranusanyu. OpraHuzanus Kak cucreMa. Teopus opranuzanuy |
€€ MeCTO B CHCTeME HaydHbIX 3HaHMHA. llpobnema ompenenenus opranuzaiuu. OCHOBHBIE
XapaKTepUCTUKK opraHuzanuii. Buasl opranuszanuii (hopmalneHbie — HeopMaIbHEIE, OTKPHITHIE -
3aKpBITBIE, €CTECTBEHHBIE - WCKYCCTBEHHBIE), COIMANbHAas OpraHW3alus, XO3sHCTBEHHBIE
OpraHU3alliM, OpraHu3alus U ynpasieHue. Crenuduueckue 3aKOHBI COIUAILHON OpraHU3aIlUH.
3aKOH CHHEpruH. 3aKkoH HHHOPMUPOBAHHOCTH - YIOPSIOYEHHOCTH. 3aKOH CaMOCOXpaHEHHs. 3aKOH
€IUHCTBA aHanu3a (CHHTEe3a). 3aKOH Pa3BUTHS. 3aKOHBI KOMIIO3UIIMH W ITPOIOPIIHOHAIBHOCTH.
CyOBEKTBI OPraHU3aTOPCKOM NeITeTLHOCTH.

Jloruka ¢opmupoBaHus opraHuzauvu. MICTOKM UM TpaHUIBl pocTa uepapxuu. PasgeneHue
yIOpaBJIeHYECKOro Tpyna. JInHelHBle ¥ (YHKIMOHANBHBIE crenuanucThl. [leHTpanuzanus
ynpaBiieHHs. JInHeltHO-I0TabHAas CTPYKTypa

IlonsTHE «OPraHW3alMOHHOIO IIOBEJEHUS». 3aJayd U MECTO Kypca B psaAy ApyTHUX
YIPaABJIEHYECKUX AUCLHHUIUINH. MEXIUCIUIIIMHAPHEINA NOAXO0/ K W3YUYEHHIO NMOBEAEHHS JIoAei B
opranusanuy. ©akTopsl OpraHN3alliOHHOIO 1IOBEICHUS: YeJIOBeUeCKUi hakTop, opraHu3arnoHHas
CTPYKTYpa, TEXHOJIOTHS, BHEHIHSA cpena u3ydeHus. OOBEKT W IIpeAMeT OpraHu3alMOHHOIO
noseleHus. TeopeTudeckne OCHOBHl OpIraHW3ALUOHHOTO TIOBEIEHWS: KOTHUTUBHBIM ITOJXO[,
OVXEBUOPHCTCKHN MMOAXO0J, MOAXOH COUUAIBHOTO HaydeHus. Ilpupoda M XapakTepHCTHKA
opranusanyu. CTepeoTHnsl «4eaoseka padorarouiero». CerMeHThl OpPraHU3aMOHHOTO TOBEACHUS.
ITpobnema puBepcuuranuu padodeld CHIBI B OpraHW3aIlUU: NPUYMHBI M XapaKTEPUCTUKH.
YpasneHue nuBepcudukaiueii B opraHuzanuu

Yenoseueckuli (HakTop B COLUATBHO-IKOHOMUYECKUX CUCTeMaX. JIMUHOCTE U €€ pa3BuUTHE B
opranmusammu. [lennoctu. Ilpupoaa, Buas! u gopMupoBaHue yCTaHOBOK. [locneIcTBUSI yCTAaHOBOK B
OTHOIIEHUH TpyAa. OYyHKHWH U U3MEHEHHS YCTAHOBOK. Y JOBJIETBOPEHHOCTh TPYAOM U PEIaHHOCTh
OpraHM3alWK KaK BUb! YCTAaHOBOK; UX 3HAYEHUE /ISl OPraHMU3allIOHHOTO TOBEICHMU .

Teopuu (opMUpoBaHUS I'PYNIIOBOrO IOBEACHUS B OpraHW3alliu. ba3oBble TEOPUH TPYIIL:
Teopus OJNH30CTH; TEOpUS B3aUMOAEUCTBHS; TEOpUS pPAaBHOBECHS, Teopus OOMeHa. Tarbl
¢dopmupoBanus rpynn. Tumsl rpymm. Xapaktepuctuka rpymnn. dopmanbHble W HedopMaibHbBIE
rpynnsl. PoneBble mnpeAcTaBieHUS WieHOB KoMmaHAbl. CIJIOYEHHOCTh TIpynmbl. DakTOpHI,
BIIUAIOIIYE HA CIJIOYEHHOCTH. [ pynmoBsie HopMbl. Konpopmusm.

Hndopmanus kak GakTop SKOHOMUIECKOH AeaTenbHOCTH. KOMMYyHUKATHBHOE MTOBEICHUE B
opraHu3anyu. TUibl KOMMyHUKanui. OCHOBHBIE 3JIEMEHTHI NPOIecca KOMMYHUKAITUH.



KoMMyHHKaTHBHBEIE KaHalnbl ¥ KOMMYHHMKAIlMOHHbIE CeTH. JIMYHOCTHBIE CE€TH M THUIIH
KOMMYHHUKAITHOHHBIX CBs3ed. DTallbl KOMMYHHKATUBHOTO TIporiecca. KOMMyHHKaTHBHEIE IOMEXH H
6aprepsl. MeTomel ux ImpeozonicHHS. BepbambHbie H HeBepOalbHBIE (OPMBI MEXIMYHOCTHOIO
B3aMMOACHCTBHA. fI3BIK JKECTOB M HpoOIEMBI HHTEPIPETAlMM KOMMYHHKAaTHBHBIX aKTOB.
KomMyHuKaTHBHAS QyHKIHS pyKOBOACTBA.

TpynoBas MoTHBamms: MOJENH, IpueMbl, npobieMbl. TeopuH MOTHBAIMM: MOJENb
OXHUJAaHHSA, MOJENh CIpPABEJTABOCTH, MOJAETh aTpuOyruH. MoTuBamus H pe3yIbTaTUBHOCTH
opranmsanuy. llenenomaranne. MOTHBAaITMOHHBIE THIHI M MOTHBAIIMOHHBIN KIacChl. BapHaHTHI
HOCTPOCHHS MOTHBAITMOHHOM HMOMUTHKH. [10JKpelienre - Kak BaXHbBIH MOTHBAIIMOHHBIA (axTop.
Tumel, XxapakTepucTHKa HOAKpPEIICHAH.

JIpmepcTBO B Opranu3aiuy. TeopUH THAEpCTBa: TEOPUS JIUACPCKUAX YepT, IpyIIIoBas TEOpHs
IHAEpCTBa U Teopus oOMeHa, CHTYaI[HOHHAsl TEOpHs JHIEPCTBA, TEOPHS JTHAECPCTBA «IIYTh-LIETDY,
TEOPHs XapH3MATHUIECKOro IUAEPCTBA, TEOpUs peodpazyromero nuaepcTsa. JIMOepeTBO U BIACTh.
Hctounnku Bractu. Ilporeccs ee pean3aiiyl B OpraHu3aliyi.

OpraHuzamioHHas CYUIHOCTh YIIpaBlicHHWs. THIBI YIpaBIEHYECKUX OTHOLICHHH B
opram3aui. OpHeHTaK PYKOBOAUTEIS: (opMann30BaHHBIE M IIEPCOHAIN30BAHHBIE. JHAUYEHHE
ITOBENEHYECKOT0 IUaa3oHa B OpraHu3alliOHHOM yTIpaBIeHHUH.

IloHsATHE OpraHU3aITMOHHON KYJIBTYPBL. MecTo OpraHW3alliOHHON KyNIbTYphl B KYJIbTYPHOH
cTpykTrype. HarmonansHas xymeTypa. Mozens Xoscrene. CTpyKTypa OpraHH3alliOHHOHR KYJIbTYPBI
mo O. IMaiiny. Knaccubukarms OpraHM3allMOHHOW KyJbTyphl. THIIONOrMH OpraHH3alMOHHON
KyIbTypbl. MeTomsl mosiepikanns OpraHu3alliOHHON KyIbTyPBL

W3Menenue opraHu3anfioHHON KyNbTypHl. BapWaHTHI H3MEHEHHS NOBENCHHS B paMKax
H3MEHEHHH OpraHu3aiioHHOH KyIbTyphl. KopopaTHBHEIE YHHBEPCHTETBL.

Jlurepatypa:
bazoBblii yueOHHK:

JIrotenc @. OpranusaipioHHoe noBeaenne, M.: Mudpa — M, 1999.
I'm6con . m gp. Opraumsanyy: MoBeIeHHE, CTPYKTYpPa, Ipoiecchl. M., 2000
OcHoBHas JuTEpaTypa:
1. I'punbepr [Ix.,Baiipon P. Opranm3saimonHoe moBeCHAE: OT TEOPHH K IpaKkTUKe. — M.:
Bepmimna, 2004
2. Kosu C. CeMb HaBBIKOB BEICOKO3G G eKTHBHEIX qrojiei. - M.: Beue-Ilepceit-ACT, 1997.
3. Kouetkosa AWM. BeeeHre B OpraHu3aiiioHHOE IIOBEICHHE B OpraHH3aIHOHHOe
MozenupoBanue. — M.: Jleno, 2003
4. Ilmayc C. Ilcrxonorus oueHK: ¥ NpUHATHA pemnenus. — M.: ®ununs, 1998.
5. ®wunonosuu C.P. JIngepcTBo B IpakTHYECKHE HABBIKA MeHemxepa. — M.: UHOPA-M, 1999.
JonoHHTeILHAN TATEPATYPA:
1. Aiizenx I',, Aitsenx M. HMccnenoBanus yenoBeueckod ICHXAKH: TIOUEMY MBI BeZieM celst
uMeHHO Tak. — M.: DKCMO-IIpecc, 2002.
2. Anacrasu ©., Ypbuna C. lcuxonorugeckoe TectupoBanue. 7-¢ Mexn. usa.— CII6.: ITurep,
2001
AmnppeeBa I'.M. CommansHas ncuxonorus. - M.: Hayka, 1994,
bemsanxuit H.IT. Menemxment. OcHoBsI MuaepcrBa. — Munck: HoBoe 3manme, 2002
bepn O. Jlunep u rpymma: o CTpyKType U IWHAMHKE OpPraHu3alyi 1 rpym. -
Exatepunbypr: JIMTYP, 2001
6. bymonI'. Mecto 6ecniopsiika. Kputika Teopwit coruarsHoro u3aMenenus. — M.: AcnekT-
Ilpecc, 1998
7. Tanxmna T.II. Cormmornorns ympaBieHHs: OT IPYIILI K KoMaHe. — M.: OuHAHCH U
cratuctuka, 2001
8. Kamepon K., Kyunn P. JluarHoctuka v H3MeHEHHE OPraHu3alnoHHoM KyneTyphl. — CII6.:
Iutep, 2001
9. Manmu C. Teopuu TMIHOCTH: CpaBHHTENbHBL ananu3. — CII6.: Peus, 2002
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10. Menerertu A. [lcuxonorus nuaepa. 3-¢ uzn. — M.: Orroncuxonorus. 2001

11. Munsrpam C. DKcIiepuMeHT B conuaibHoi ncuxodioruu. — CI16.: [Tutep, 2000.

12. Omopt I'.B. JIuurocts B ncuxonoruu. — Mockea:KCII+; CII6.: FOBenTa, 1998

13. Ilcuxomorus: KOMIUIEKCHbIH moaxon. Iloa pen. M. Aiizenka. — Munck.: HoBoe 3Hanue, 2002

14. Pocc JI., Hucberr P. Yenosek u cuTyarms. Y pOKH COMHANBHOM ICUXOJIOTHH. — M.: AcIiekT-
IIpecc, 2000

15. Iajta J. Oprasu3aludoHHas KyIbTypa U JTHAEPCTBO: IOCTPOSHUE, SBOMIIONHS,
copeprneHcTBoBaHue. — CI16.: ITutep, 2002

16. Munubepr I'. Ctpyxrypa B kynake. [Iutep, 2001

17. MonynbHas mporpaMMa Juist MEHEIKEPOB, 9acTh 2: OpraHusarms 1 ee JenoBas cpena. M.,
1999.

18. MoaynbHast mporpaMma JuIst MEHEIKEPOB, 4acTh 3: OOIree ypaBieHHe OpraHu3auei:
IIPHHIMNEL # nponecchl. M., 2000.

19. Ipuroxun A.W. Metons! pa3Butus opranusamui. M., 2003

20. ITsro O., Xuxcon JI. Uccnenoparenu o6 opranusanusx. Xpecromarus. M., 1994.

21. Ilenapeiix x. Teopus MeHemKMeHTa: 0T Telopusma no smormzanuu. CII6., 2001.

YnpasieHne JeaoBe4eCKHMH pecypcaMu
Ilepconan mpeanpusTus Kak o0bekT ynpasienusa. Kimaccudukarms nepcoHana. CoBpeMEHHEIE
KOHIEIIIIAA YIpaBlcHUS IepcoHaioM. MecTo W poib YHpaBleHHsS IEPCOHAIOM B CHCTEME
yIIpaBileHUs npeanpustieM. OYHKIMOHANLHOE pa3JielieHue Tpy/la, OpraHu3alldOHHasi CTPYKTypa H
33Ul CIyKOBI ympaBieHUs HepcoHanoM. CHcTeMa yIpaBleHHs IIEPCOHAIOM H €€ OCHOBHBIE
aneMenTsl. KanpoBoe, WHPOpPMAITMOHHOE, TEXHHYECKOE W ITIPaBOBOE oOOecledeHHe CHCTEMBL
yIIpaBiieHus nepcoHanoM. [IpuHIMnE! yIipaBiaeHUus IEPCOHATIOM

Kangpomast crpaTerust opraHu3alldu: BHIEI, OCHOBHEIE OJTallbl IOCTPOCHUS, BIHSHUE
BHYTPCHHMX M BHEIHUX (QakTopoB. VICTOUHHMKM NIpUBIIEYEHHs NEpCOHANA: IIPEUMyINecTBa H
HenocTtaTkd. OCHOBHBIE JTanbl IUTAHUPOBAHMS TPYAOBBIX pecypcoB. AHalIu3 KaapOBOIO
moTeHnuana. OnpenencHue KaueCTBEHHOW U KONMYECTBEHHOU TOTPeOHOCTH B epcoHane. MeTonbl
Ka4eCTBEHHOM OICHKHM MOTPeOHOCTH B IepcoHasie. MeToIbI KOJTHYECTBEHHOU OTICHKH MOTPEeOHOCTH
B IIEpCOHAJIC: MaTeMaTHUECKHE 1 HeMaTeMaTHUecKue MeTo bl HopMUpOBaHHE W OCHOBHBIE BHIEI
HOPM.

OcHoBHBIE 3Tambl mpoiecca oTbopa mepcoHana. AHANW3 aHKeTHO-OMorpadUdyecKkux NaHHBIX,
pexoMeHpanui, mnocayxHoro cmucka. Pestome. CobecemoBaHue (OIEHOUHOE HHTEPBBIO):
XapaKTEepUCTHKA OCHOBHBIX THIIOB, JTallbl, TE€XHWKA mpoBedeHHs. OCHOBHBIE OMMOKH IIpH
[IPOBEJCHAN HHTEPBBIO. llcuxommarHocTHka (TECTHPOBAHHE): NPEHMYINECTBA W HEIJOCTATKH.
MemuinHCKOEe OCBHAETENBCTBOBAHHE. AHAIN3 pe3yNbTaTOB HMCIBITAHUS. [IpHHATHE pemIeHus o
HaiiMe. TpymoBod moroBop (kxoutpaxt). [Tombop mepcoHana u mpodecCHOHATbHAS OpHEHTAIUA
IepcoHaa.

OcHOBHBIE (DaKTOPHI, BIHSIONIHE HA MPOIECC AfANTaIMK. XapaKTePHCTHKA OCHOBHBIX JTAIlOB
IIporecca ajanTanuy. BHOB amanTalldd B paMKax OpraHM3allH. AjanTtaius Ha pPYKOBOASINEH
JOJDKHOCTH. 3afadd pPYKOBOJHUTENS IO ajanTalli¥ M OpHUEHTAIlMh HepcoHana. JlesamanmTaIfus.
KondmkTel B KowiekTuBe. MoOTHBAIMS MOBEICHHWS B IPOIECCE TPYNOBOM  JIEATELHOCTH.
MoTuBBI ¥ UX OCHOBHbIE BUIBL. CTHMYJIBI B HX OCHOBHBEIE (OPMEL. [IpHHIMIBI CTUMYIMPOBAHUS
Tpyna. CucTemsl omnathl TpyAa mepconana. KommeHcanwonHbli makeT. Cxema OIUIaTHI TpyAa
MEHE/IKEPOB M PYKOBOAMTENEH BICIIEro 3BeHA. IloompeHus nnsi BHICOKOKBAIA(DUITAPOBAHHBIX
cuenranucToB. [loompenus B MacimTabe Bcel opraHu3aiiynHg.

ITonrotoBka, IEpeNnoAroTOBKAa ¥ TOBBIIICHHEC KBAIHQHKANAM TepcoHama. Momens
CHCTEMATHYECKOTO (HEeIpephIBHOr0) o0ydyeHHs nepconana. OnpeneneHne MnOTpeGHOCTH B



obydenun mnepconana. OmnpeneneHde 3aTpaT Ha oOydeHue. PaspaGoTka y4eOHBIX IUIAHOB H
mporpaMM. XapakTepHUCTHKa OCHOBHBIX (OpM H METOJOB OOy4YeHMs, HX IpEUMyIIecTBa H
HepocTaTku. OneHKa pe3ynbraToB oOydyeHus. [lnaHupoBanue kapbepHOro pocTa. BHABI KapbepHl.
ITepememenune. @opMHUpOBaHUE ¥ YIIPABIECHHE KaJPOBBIM PE3EPBOM.

Ouenka nepconana u arrecranus. CHcTeMa OLUEHKH pe3yIbTaTHBHOCTH nepcoHaia. OCHOBHEBIE
STalmbl IIPOBEACHUSA OLEHKH IlepcoHana. ATTeCcTamuoHHas KoMHCCHS. OCHOBHBIE METOMBI
oleHuBaHus. I'paduueckue mxanbl. AnbTepHaTHBHOE pamxupoBanue. 360 rpamgycoB. IlonmapHoe
cpaBaeHue. CamoorneHka. [IpuHymmTensHOe pacnpeneneHre. MeTom KpPHTHYECKOTO CIydas.
PeliTuHrOoBHle MKanbl U NMpoOieMBl pabOTH ¢ HUMH. AHAINA3 pe3yNnbTaToB arrecTarui. OneHKa
9 QEeKTHBHOCTH YIIpPABICHHS IEPCOHAIOM.

JluTeparypa:
BazoBrlii yueonnk:

Vnpaenenue nepcoHaioM opranmu3anuu: Yuebuuk / ITog pen. A.S5l. Kubanosa — M.:MHOPA-M,
2006.
OcHoBnas JuTepaTypa:
1. exmnus C.B. YnpapneHue nepcoHaIoM COBpeMEHHO# opranmszanuu. - M., 2002.
JlonoJHHTEILHAS JTATEPATYPA:

1. Kopremyc H. HR menemxmenT. ITouck, moa0op, TPEHHHT, aIaliTAIIA, MOTHBAIIHS,
JUCHHUILINHA, 9Tuka. 2005 1.

2. ®yr M. Beegenue B HR Menemxment, 2005 1.

3. TI'epacumoB B.H. MenemxmenT nepconaina, 2003 r.

4. Illaxoa B.A. MoTtuBanus TpynoBoi aearensHocTH, 2006 T.

5. bypmuctpos A.H. HemarepuaisHoe cruMymuposanue, 2007 T.

6. Capran I'.H. HoBrle Texuonoruu yupasieHus nepconainom, 2003 T.

7. bopucosa E.A. Onenka u arrectanus nepconana, 2003 .

8. ApmcTpoHr M. IlpakTrka ynpapieHus JenoBedecKuMHA pecypcamu, 2004 r.

9. Mumyposa U.B. Yupaenenue motusanueii nepcosana, 2003 T.

10. Koyn JIx. YpaeneH#He I€pCOHATIOM B COBPEMEHHEIX OpraHm3anusx, 2004 r.

11. Ogeros IO0.I". Ynpapnenue nepconaioM, onenka s¢ppextusaocTH, 2004 T.

12. Camoyxuna M.B. VipasneHue epcoHanoM: pocCHHCKHit onbIT, 2003 T.

13. Mopnosur C.K. Ynpapnenue nepconanoM. CoBpeMeHHas poccHiickas IpakTuka, 2005 T.

14. Eropmmn A.I1. Yupasnenue nepconanom. — Huxauit Hosropox: HUMB, 2001.

15. Campirur C.U., Cromspenko JILJ., Illuno C.M., VMimuuckuit C.B., Cammmxanos U.X.
YupasneHue nepconanoM.- Poctos u/1: ®ennxe, 2001.

16. Yupasnenue mepcoHaoM opraHusanuu. Ilpaktuxym:YueGHoe mocobue / ITox pem. A.SL.
Kub6anosa. — M.: UHOPA-M, 2001.

17. Tepbept Ox. Kpynen, Apryp V. lllepMan. 3apyGexHblit ONBIT YIpaBIeHHs I€PCOHAIOM /
Ilep. c anrn. — M.: UITTK-rocenyx 651, 2001.

18. Mozenu 1 METOJIbI peryIupOBaHUs TIEPCOHATIOM: POCCHIACKO-OpHTAaHCKOE yaeGHOe mocobue
/ Tlox pen. E.B. Moprysosa. — M.:3A0 Busnec-mkona «MaTen-Curresy, 2001.

Crparernvyeckuii MEHEIKMEHT
OcHOBHBIE ~ 3a]]aul  CTPATETHYECKOTO  MeHe/DKMeHTa. CyYIIHOCTh — CTPaTerHYecKoro
ynpasrneHus. OOMiasd KOHIIENIHS CTPATETHYCCKOrO YIPABIEHHS. DTambl pa3sBUTHA. OOBEKTHI
CTPATETHYECKOTO ylpaBieHus. HempepelBHOCTE W IUKIMYHOCTH IPOIECCA CTPATETHYECKOTO
ynpaeieHus. OCHOBHBIE IIOHATHS CTpaTerHueckoro menemkmenrta. Crparer. Muccus. IleneBbie

YCTaHOBKH. ]_[eJ'II/I. OcHOBHEIE pa3siuuud  MEXAy - O0JTrOCpOYHBIM H CTPaTCrH4C¢CKHM
TIaHUPOBaHHUEM.
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AHnanu3 TpOM3BOACTBA M KOHKYypeHIIMH. Ponb CTpaTerMmyeckoro aHaigwsa B Ipolecce
paspabotkm crtparerud. CTpykTypa aHamm3a (OIpeleleHME TIIABHBIX O3KOHOMHUYECKHX
XapaKTEepPUCTHK IIPOMBIINIEHHOTO Pa3BUTHS; ONPENENeHHE U OIIEHKA JBIDKYIITHX CHIL; OLICHKA CHIIBI
KOHKYDEHIHH; Oll€HKa KOHKYPEHTHOH MO3HIHH KOMIIAHHH B OTPaciy; BBIABICHHE KIFOYCBBIX
daxTtopoB ycmexa). CuryanuoHHBIM aHamu3 opraEu3anuu. OueHKa aJgeKBaTHOCTH TeKyIIeH
ctpaterun. SWOT aHamu3. CrparersiyecKHil CTOMMOCTHOM aHamu3. OLieHKa CHIIBI KOHKYPEHTHOH
HO3MIuH Ipeanpustis. O600menune pe3ynbTaToB aHaIu3a.

OcHoBHBIE THNBI KOHKYpeHTHBIX crparteruii. Crparerus mubdepenipanum. Crparerus
HU3KHX m3nepxeK. Crparerus Humm. CTparerys ¥ KOHKYPEHTHOe IIpeUMylIecTBO. Mcronp3oBanue
HaCTYNATENbHBIX CTPATerni IS 3aKpeIUIeHUs KOHKYPEHTHOTO IpeuMylnecTBa. Beibop KOHKypeHTa
U1 aTaky. Mcronp3oBaHUWE CTpaTerwil 3allUThl U COXPAHEHHS KOHKYPEHTHOIO IPEHMYIIECTBA.
Crpareruy BepTUKAILHOM HHTETpalHY.

Konmemmusa General Electric/McKinsey. CTpykTypa Momeld. XapaKTepucTHKa o0aacTeH.
CunbHele U c1abble CTOPOHBI MOJIEH.

QopMupoBaHHe CcTpaTermyeckoro BumeHus H Muccud. OcoOeHHOCTH (GOPMUPOBAHHS.
3aMHTEpecOBaHHbIE CTOPOHEL JTambl (hopMupoBaHUWS. YcTaHOBIEHHE IleneH. JlepeBo LENeH.
Otansl GopMynupoBanus ueneil. [TupamMuna pa3paboTKH CTpaTermdeckoro IuiaHa. B3auMocBsa3b
pE3y/IbTaTOB CTPATErMYEeCKOTO aHaIM3a, MUCCHM, Iienell u miuaH MeponpuatHi. Crparerudeckue
anbTepHaTHBEL. Wnentuduxanus u paspaborka. Ctparerus 6usHec-enununbl. Cramuu pa3paboTku
crpateruu. Crparerus Kophopanud. buszHec crparernd. @OyHKIMOHAIBHbIE CTPATETHH.
Ocobennoctu pa3paboTku M B3auMOYBs3KH. CTparerus M TeXHHUYECKas IOIUTHKA IPEAIIPUATHI.
Crparerus 1 opranu3anoHHast KyJIsTypa.

O6Imas cxeMa TpoIecca OCYIIECTBIIEHHS CTpaTerud. [locTpoeHue opraHu3aluy CIIOCOGHON
peaNn3oBaTh MPUHATYIO cTpareruo. [IpuBsa3ka OOKETOB K cTpaTerdd. PaspaboTka NMOMMTUKH H
IpoLEenyp moajepxanus crparerud. CHCTEMBI MOJIEPKKH Ipolecca OCYIIECTBICHUS CTPATETHH.
IIpoexTUpoBaHUEe CUCTEM YIIPaBICHHUS.

Cuneprusm u nenoBele criocoOHocTH KommanuHd. KoHnernmus cuHeprusMa. HavanbHbeld H
omepanyoHHb cuHepruzM. CumMmeTpus U coBme6bcTHBle 3 dexrsl. HeBuaumple axKTHBEBL
Crpaterus W Tekymue pecypcsl. OddekTHBHOE HCNOIb30BaHHE pecypcoB. O deKTHBHAL
aKKyMysaius pecypcoB. KombunaTtopusie Beiroasl. Iloprdensusie 3¢ GexTsl.

JInTeparypa:
Ba3zoBriii yueouuk

Tommncon A.A., Ctpukineng A. JIx. Ctparerndeckuil MEHEHKMEHT: KOHLICIIIIUA U CUTyallHH
s aHanmuza — M.: Buneamc, 2006
JonoauTennHas JIUTEPATYPA

1. Anco¢p¢ W. Hopas xopnopatusnas crparerus. — CI16: M3marensctio "[lurtep”, 1999. — 416
c.

2. Buxanckuit O.C. CTparerndeckoe yupapicHue: Y 4eOHUK. — 2-€ U3]., mepepalb. u xom. — M.:
I'apnapuka, 1998. — 296 c.

3. Hows I1. MenemxMenT: cTparerus u Taktika. — CI16: M3marensctio "Tlutep", 1999. — 560
C.

4. E¢pemos B.C. Crparernueckoe IIaHHpOBaHHe B OHM3Hec-cucTeMax. — M.: M3parenscTBo
"®uHmnpecc", 2001. — 240 c.

5. Kemmbemnn 3., Cammepc Jlauc K. Crparerndeckuit cuneprusMlO 2-e uzg. /. — CII6: ITutep, -

2004. - 416 c.
6. JlambGen XKan-XKax. Ctparernueckuit Mmapketunr. Eppomneiickas nepcuextusa - C6.: Hayxka,
1996

7. MapkoBa B.Jl., Kysnenosa C.A. Crparerudeckuii MeHemxMeHT. — M.: HMHOPA-M,
Hosocubupck: Cubupckoe cornamenue, 1999. — 288 c.

8. Munubepr I'., Anbctpann b., JIammen Jx. 1lIkoner crpaternii / [lep. ¢ anri. mox pexn. F0.H.
Kanrynesckoro. — CI16.: Mizpatensctso "[utep", 2000.
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9. Vomm K. KmoueBple moKkazaTeld MeHeIKMeHTa. Kak aHalIW3UpoOBaTh, CpaBHHBaTh H
KOHTpPOIHPOBATh JAHHKIE, ONMpEIeNsIONe CTOMMOCTs komMnaruu: Ilep. ¢ anrm. — M.: Jleno,
2000. - 360 c.

10. ®anit J1., Paupenn P. (pen.) Kype MBA mo ctpaternuyeckoMy MeHemxMeHTy / Ilep. ¢ aHriI.
~ M.: Anprmna [Ta6numep, 2002. — 608 c.

MapkeTusr

TloHATHE MAapKETHUHTa, OCHOBHBIC OIpPEICNECHHs. OBOIIONMA KOHICHIUH MapKeTHHTa.
IIpuHIMOEL, HMenM W 3aJa4d MapKeTHHTa, Lend (GUPMEL Poink MapKeTHHTa B 3KOHOMHYECKOM
Pa3BUTHH CTPAHBI.

MapkeTHHIOBas cpefia IpeAnpusThs. MHUKpO U Makpo cpeia mpeaupusATusi. OpraHusanus
MapKEeTHHTOBOM CITyXKOBI MpeINpHATHS, €€ DYHKIHH.

UsyueHHe TOBEIEHUs TOTpeOUTeNiel, MOJens MPHHATHA PpEUCHHA O IOKYIIKE.
CermeHTHpOBaHHE  pBHIHKA.  BBIOOp  LENEBBIX  CETMEHTOB,  CTpaTeTrdsd  MapKETHHTa.
IlosunmonupoBanue ToBapa

ToBapHas NONMTHKA, UENHM W 33jJa4d. ToBap B MapKETHHTOBOM AesATenbHOCTH. Mozeib
ToBapa. Knaccuduxanus ToBapos. YIIpaBleHHEe KOHKYPEHTOCIIOCOOHOCTBIO TOBapa. YIIPaBICHUE
JKU3HEHHEIM 1TUKJI0M, TAIEI KL T. YnpasneHue ToBapHEIM aCCOPTHUMEHTOM.

Llenoas nonuTHKa QUPMBL, €€ POIb B KOMIUIEKCE MapKeTHHTa. MeToIbl IEHO0OPa3OBaHHs.
Bri6op cTpateruu nieHO0Opa3OBaHMS.

COmTOBas IOJMMTHKA B KOMIUIEKCE MapKeTHHTra. [0BapOJIBHM)KEHHE B KOMILIEKCE
MapkeTuHra. @OpMHUPOBaHHNE KAHAIOB paclpee/iCHNs, Y4aCTHUKY KaHAJIOB PacIpeIeICHuUS.

KommyHuKamuy B KOMIIeKce MapkeTHHTa. KOMIIIEKC CpelCTB IIPOJBHKEHHS TOBAPOB, €ro
BbIOOp. Pexnama u ee posib, BEICOp cpencTs pekiambl. PopmupoBanme cripoca U CTUMYIMPOBAHHE
cOrrTa. JInunble MpoJaxu, HX ocobennoctd. [labmucutu. PR.

JinTeparypa:
Ba3oBriii yueoHuK:
MapxkeTtunr: yue6. mo Hanpasienuio moarot. 080200.62 «MenemxMeHT». Y pOBEHb MOATOT.
«baxanasp» / mox pen. Y.B. Jluncuna. M.: I'DOTAP-Menua, 2012.

JononHuTeILHAS TUTEPATYpPA:

1. Tanumnxwit E.b. MeTonst MapKeTHHTOBBIX HccaenoBanuii. M.: Uuctutyt ®onga
«Ob61ecTBeHHOE MHEHHEY, 2012.

2.  3abun [Ix., bpebax I'. [Ipunensupiii MmapkeTrHar. HoBBIe ITpaBuiia MPUBICYCHUS U YACPKAHHUS
KiMeHTOB / ep. ¢ aHri. E.B. Tpebymmua. M.: DKCMO, 2006.

3.  Wran [I. MapKkeTHHT B3aUMOOTHOIIICHHHN. AHATH3 MAPKETHHTOBBIX CTPATETHH Ha OCHOBE

B3aUMOOTHOIIEHUN: yueOHuk / nep. ¢ anri. E.D. Jlanagn. M.: IOHUTU-JTAHA, 2008.

Kotnep ®. Mapketunr MenemxMeHT. DKcipece-Kype. 2-e u3mn. CI16.: ITutep, 2009.

Kotnep ®@. Ocuorbt Mapkerunra. Kparkuit kype. M.: Usparensckuii oM "Bunssamc", 2007.

KpocckynpTypHbIii MapkeTasr : yueb. mocobue / O.B. Carunosa ; U.J. Cxopo6orateix ; XK.

Hometi; . M.: UHOPA-M | 2012.

7. Jlamben XK.-X., Yymnurac P., [Ilymunar U. MenemxMeHT, OpHEHTHPOBAHHbINA Ha PHIHOK / IIEP.
¢ aurn. CII6.: IIMTEP, 2010.

8.  IloBenmenue notpebureneii / P.JI. buskyamwn ; ILY. Munruapn ; I.®. Dumxen ; nep. ¢ anri. E.
Konotsuna ; nep. ¢ anri. JI. Kpyrnos-Moposos. - CIT16.: IIMTEP, 2007. Chris Fill (2006).
Marketing communications: contexts, strategies, and applications. Prentice Hall, 4 ed.

A
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KauecTBennbie ¥ KOJTHUECTBEHHbIE METOABI Pa3paboTKH M NPHHATHH
yIpaBJieHYeCKHX pemeHnit

[TomaTe ¥ CYIHOCTh YIPAaBIEHUYECKOTO pEIICHUS. MexXaHW3M NpPHHATHS DPEHICHUH.
Knaccubukanus ympaBiendeckux pemreHuid. OCHOBHBIE 3Tallbl pa3pabOTKU  YIIPABIEHYECKOIO
pereHus. TpeGoBaHus, IpeAbsBIsSeMble K YIpapIcHYeCKHM pemieHUsAM. CTHIM NpPHHATHS
pewmeHu#. MeTonl NpUHATHS penreHui.

Omnpenenenue u noustue «CuTyarus», Kiaccuukanus cutyanui. OnpenencHrue U IOHATHE
«mpobnemay, kiaccupukarms mpobieM. Meromonorudeckue 6asuc yNpaBIEHUYECKHX DEIICHUH:
METO/I 3TAIOHA, METOJT BIIOK-CXEMBI, KOHTPOJILHBI JIMCT, «BOJIIEOHBIE BOIPOCHD METOA «SW2H»,
nuarpamma Mimwvkasser, ananmu3s Ilapeto, meton Jdensdu.

Coueranve ¢QopMansHOT0O H HEGOPMAIBHOrO AacHeKTOB B  pa3paboTKe pELIEHHI.
JuckyccuonHbBle MeTOABI (METOJ KOMHCCHH, METOX CyZa, METOJ MO3IOBOrO INTypMa M €ro
MOJIUGUKAIIH), MX IPEUMYIISCTBA U HETOCTATKH.

AHKeTHBIe MeTOIbI (METOJI PaHKUPOBAHMS, METOJ IapHBIX CPAaBHEHHH, METOJ 3KCIIEPTHOR
xnaccuduxanum, Metoa Jlensdu), UX MPeMYIIECTBa U HEOCTATKH.

[IpuHsaTHE pellleHWi B YCIOBMSX HEONpeNeléHHOCTH U pHcka [loHsatme pucka u
HeoIpeeNeHHOCTH. ICTOUHMKH PUCKOB B Ou3Hece. MeToIuKa OICHKH CTEIIEHH PUCKOB. Mepsl 1o
CHUXECHHIO BO3MOXHOTO PUCKA.

Poms ¥ MecTo mMpOrHO3MpOBaHHS B IMPUHATHH YIpPaBIeHYECKUX pellleHHH. MeTon ceTeBBIX
rpadoB. MeTo cueHapues.

Opranuzanus pabot mo paspaboTke W peanuzanuu pemenus. OyHKIUM U BHIbI KOHTPOJLL
YIpaBIEHYECKUX pemeHui. Metopl KOHTpolis. DG dEeKTHBHOCTH KOHTPOJA. YIIPaBIEHYECKHE
PEIIEHNs ¥ OTBETCTBEHHOCTh NPY MPHHSATHY YIIPABIEHYECKUX PEIICHUN.

Jluteparypa:
Ba3zoBbiii yueOunk:

JIutsak b.I". Pa3paboTka ynpasieHgeckoro pemenus. M.: Jleno, 2004,
OcHoBHas JmTepaTypa:
1. IOkaeBa B.C. Ynpasnenueckue permenus. M.: Jamkos u K, 1999,
JonoHHTEILHAS JINTEpaTypa:
1. Beptakora FO.B., Ko3zsepa 1. A., Ky3p6oxer 3.H. YrpaBnendeckue pemenus: pa3paboTka i
BeI6Op. M.: KHOPVYC, 2005, Tema 13 (c. 284 - 296);

2. CvuproB J.P. Vmpasnenuyeckue pemeHus. M.: MsnmatensctBo HanmmoHanpHOTO HHCTHTYTA
Ousneca, 2002, rmasa 6 (c. 255 — 272).

YnpasjeHne npoexTaMu

Ompenenenue MNOHATUSA «HpOeKT». OCHOBHBIE XapakTEpPUCTHKH IpoeKTa. ba3oBwle
SNIEMEHTHl yIpaBleHHs npoekroM. Kraccudukamus mpoekroB. Marpuma menedi ¥ MeETOIOB.
Onpenenenne noHsATHi «IOPTdEID) U (IIPOrpamMmay.

Ompenenenne NOHATHSA «OKpYXKalomas cpela INpoekray. DaKTOpel BHEIIHEH Cpezbl
npoekTa. PakTopsl BHYTpeHHEH cpedbl npoekTa. OCHOBHEIE YIaCTHHUKH IPOEKTa U UX BIUSHHE Ha
peanu3anuio MpoeKTa.

Ompenenenne NOHSTUA «KU3HEHHBIN ITUKII TpoekTay. Byx¢azHas CTpyKTypa )XU3HEHHOI'O
nuKia npoekra. Yetslpexdasznas cTpyKTypa XKU3HEHHOTO ITHKIIA npoekTa. Ilatudaznas cTpykrypa
KM3HEHHOTO 1MKiIa Ipoekra. JlecatTudaszHas CTIpyKTypa KHM3HEHHOTO ITMKJIA IIPOEKTA.
O6BeauHeHHas cXeMa Pa3IMYHbIX B3TJSA0B Ha )XH3HEHHBIA 1K [IPOEKTA.

Omnpenenenue MOHATHS IPOLECCy. THIIBI IPOIECCOB, BHITOTHIEMBIE KOMaHAOH IPOEKTa.
CpaBHUTENBHEIN aHAIW3 TPYII NPOLECCOB YIPABICHHS MPOSKTOM H (a3 KM3HEHHOTO ITHKIIA
npoekta. OnpeneneHHe OCHOBHBIX IISTH TPYIIT IPOIECCOB YIIPABICHUS IIPOEKTOM.

OmpeneneHue mNOHATHA («MHHOMAIMA IpoekTa». OCHOBHBIE COCTABILIIONIHE T'PYIIIBI
nporeccoB HHUIHANMK. CriocoGbl ONMUCAHUS MpOAyKTa IpoekTa. COCTaBlEHHE CTPATETHYECKOIO

13



nnaHa npoekTa. Pa3paboTka kpurepueB BpIOOpa mpoekTa. OCHOBHBIE METOJBI BBIOOpA IPOEKTA.
Crnocobsr cbopa ucTOpHuYeckod wuHbOpMaWd O mpoekTe. Buapl GopManbHBIX pPE3yIbTATOB
IIporecca MHUNMAIMK NpoekTa. OmnpelencHue MOHATHS («JIONYyIIeHWe» M BHIBI JONYIICHUH B
npoekte. OnpeeneHne NOHATHS «OTPaHUYCHUE» H BU/BI OTPAaHUYEHHUH B IIPOEKTE.

Onpenenenve TOHATHH «IUTAHUPOBAaHWE» M «IIaH IpoekTa». (OCHOBHBIE YPOBHH
IUTaHUpoBaHUs. Ilpomecchl mianupoBaHus. IlnaHMpoBaHWe Lienedl W colJep)KaHus IPOEKTa.
Onpenenenne pabor mpoekra. KamenpapHoe mnnaHupoBaHue. IlnanupoBanue pecypcos.
ITnarupoBanwme 3aTpar U huHAHCHPOBaHUS MpoekTa. Co3AaHue MIaHa IIPOEKTA.

OmnpeneneHue MOHSATHS «OpraHU3aAIMs HCIIONHEHHMsS TpoeKkTay. lIponexyphl opraHu3allHu
HCIIOJIHEHHUS IIPOEKTA.

Onpenenenne TOHATHS «KOHTPOJIb HCIONHCHHS TpoekTa». [lpouenypsl KOHTPOIA
peausanuu npoekTa. TpeGoBanus K cucreme KOHTpois. IIpuHIMIEI moctpoeHus 3¢ GdeKTUBHOH
CHCTEMBI KOHTpOJIS. BHABI mporeccoB KOHTPOIS npoekta. OnpeeneHue MOHATAS «KMOHUTOPHHD).
Onpenenenue MOHATANR «KOPPEKTHPYIOINHE IEHCTBHUS» U «YIPABICHHE M3MEHCHHSMH IIPOEKTa».
Meron ocBoeHHOTO 00BEMA.

Omnpenenenre MOHATHS «3aBepIIeHHe IpoekTa». llpomexypsl npomecca 3aBepIICHHS
poekTa. CrrocoObl OKOHYAHHSI TPOEKTA.

Onpenenenue MOHATHS «cucTeMay. OCHOBHBIE BUBI IIOJICUCTEM B YIIPaBICHUH IIPOEKTAMH.
CBs34 IOICUCTEM YIIPABIICHUS IPOEKTaMH, 6a30BhIX JIEMEHTOB U YIIPABIAIOIIAX MOJENEH.

Omnpenenenre TMOHATHS «yIpaBICHHE COJEp)KaHWeM mpoekTa». JlepeBo Leled NpoeKTa.
IlpuHiMner yupapneHus opranu3anued mpoekra. OmnpeneneHrWe NTOHATHS «OpraHM3aNHOHHASd
CTpPYKTypa HpOeKTa». THIBl OpPraHM3alldOHHBIX CTPYKTyp IpoekTa. BHABI OpraHu3allHOHHBIX
CTPYKTYp IIPOEKTA.

OnpenencHre TOHATHS «YyIpaBlIeHHE MPOIAOIDKUTEILHOCTRIO IMpoeKkTa». KaneHnapHbii
rpaduk. [luarpamma ['anra. Onpenencuue nouatus «CereBas MoJensy. Merox CPM.

Onpenenenve TMOHATHM «PUCK» H  «HEOMPEAETIEHHOCTH». MeTonpl  OoNpedeNeHus
BEPOATHOCTH HACTyIUIEHHs cobbITHs. Kitaccudukanus puckos. YIpaplieHHE pUCKAMH B UX OLCHKA.
Meronsr oneHKY PHCKOB MpoeKkTa. BeposTHOCTHEIM ananu3. [lepeBo pemeHnii. MeToasl CHHUXKEHHS
PHCKOB.

Onpenenenne MOHATUS «pecypc». BHIBI pecypcoB mpoekTa. YINpaBIeHHE MaTEPHAILHO-
TEXHHYECKMM OO0eCHeueHHeM IIPOeKTa. YIIpaBlieHHe KOMMYHHKAIMSIMHM IpPOCKTa. YTNPaBICHHE
[IEPCOHAIIOM IIPOEKTA.

Omnpenenenue NOHATHS «yIpaBIeHHE CTOMMOCTBIO MPOEKTa». BUIBI OLEHOK CTOMMOCTH
npoekra. OmnpeneneHue moHATHsA «OOMxeTHpoBaHKME». Bumpl OlomuxeroB. OneHKa BBHIIOTHEHHA
OroKeTA.

Omnpenenenue NOHATUS (YIPaBIEHHE KAa4eCTBOM IIpoekTa». YeThipe KIMIOUEBBIX AacCIEKTa
KayecTBa. TpH rpyIIIbl IPOLECCOB YIIPABICHUS KAYECTBOM MPOEKTA.
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CII6.; K. : JTuanextuka , 2007. - 471 c.
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1. Mazyp .U, Hlanupo B.JI., Ompueporre H.I'. Yopasnenue npoexramu: Yue6. mocobue A
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3A0 "UznparensctBo "Oxonomuka”, 2001. — 574 c.
2. Ynpasnenue npoektoM. OCHOBBHI IIPOEKTHOTO YIpaBIeHHS: yueGHHUK / KOJI. aBT.; IOJ pell.
npod. ML.JL. Pazy. — M.: KHOPVYC, 2006. — 768 c.
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pyxoBozacto/Ilep. ¢ anrn. — M.: Uspatenscrso «Jleno u Cepsucy, 2003, 528 c.
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M.: Anprmna, 2001. - 337 c.
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Cnpasounoe nocobue/Ilon penakxiueit 1.1. Mazypa u B.JI. Illamipo. — M.: Beicimas mkoua,
2001. - 875 m.

. Pasy M.JI. u np. YopasneHue mporpaMma ¥ IpoeKTamu.. 17-MOmyJibHas IporpaMma il
MEHEKEPOB «YIIpaBl€HHE pa3BUTHeM opranmzanum». Momyns 8. —M.: «MHOPA-M»,
1999r. 392c¢.

. Teprep [Lx.Poauu PyxoBOACTBO [0 NPOEKTHO-OPHEHTHPOBAaHHOMY yhpapneHuio/Ilep. c
anri. Ilox o6m.pen. BoponaeBa B.U. — M.: Usnatensckuit nou I'pebennukona, 2007. 552c.

. Tos6 A.C., Hunec I'.JI. YrpapneHue MpOeKTaMu: CTAHAAPTHI, METOAEL, ombiT. — M.: 3A0
«Omumm-6msuecy, 2003. -240c¢.

. Tponxmit M., I'pyua b. Vopaenenune npoekramu — M.: «®uHAHCH H craTtUcTHKay, 2006,
301c.

. YIpaBneHne IpoeKTaMH: OT INIAaHUPOBAHUS /10 OlleHKH 3)GEKTHBHOCTH : TPaKT. Iocobue /
pen. 1O.H. Jlaneras . - M. : Omera-JI, 2007. - 252 c.
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